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Retrospect  1979 

Continuing  improvement  in  club  financial 
posture  provides  funds  for  club  facility  and 
program  improvements. 

WASHINGTON — Progress  realized  in  previous 
years  continued  through  Fiscal  Year  1979  allowing 
the  Army  club  system  to  continue  to  offer  better  club 
facilities  and  programs  for  members. 

Total  club  and  package  beverage  sales  were  up  to 
$258.3  million  from  1979  sales  of  $231.1  million. 
Total  revenues  went  from  $282  million  in  1978  to 
$305. 1 million  in  fiscal  1979.  Net  income  increased  by 
$3.7  million  to  $15  million  or  4.9  percent  of  sales  not 
including  a distribution  of  $1.2  million  of  package 
beverage  net  income  to  morale,  welfare  and  recrea- 
tion activities  other  than  clubs.  Fiscal  Year  1979 

(See  1979,  pg.  2) 


Army  states  club  position 
at  October  Congressional 
hearings 

Army  spokesman  questioned  on  package 
beverage  store  income  distribution,  club  ap- 
propriated fund  support,  oversight,  consolida- 
tion and  numerous  other  club-related  subjects. 

WASHINGTON — The  Adjutant  General  of  the 
Army,  IMG  James  C.  Pennington,  and  the  Army’s 
Club  and  Community  Activities  Management  Direc- 
tor, Col.  Lee  C.  Dickson,  responded  for  nearly  four 
hours  to  hard-hitting  questions  on  virtually  every 
Army  club  management  subject  in  testimony  before  a 
Congressional  panel  looking  into  the  operation  of 
military  clubs  and  package  stores. 

Pennington,  in  an  opening  statement,  put  forth  the 
Army  position  on  recommendations  made  by  the 
General  Accounting  Office  which  conducted  a review 
of  military  clubs  and  package  stores  during  1978  in 
preparation  for  the  hearings.  The  stated  Army  posi- 
tion was: 

- Not  centralize  management  and  operational  con- 
trol of  clubs  at  Department  of  Defense  or  Depart- 
ment of  the  Army,  but  centralize  those  management 
functions  and  services  where  it  is  efficient  and 
economical  to  do  so. 

- More  rapid  movement  by  the  Army  to  distribute 
more  package  store  net  income  to  MWR  activities 
other  than  clubs.  Continue  to  gradually  increase  this 
distribution  without  seriously  degrading  club 
programs  and  services  for  soldiers  who  use  clubs. 

- Agreement  with  the  intent  of  the  GAO  recom- 
mendations liitJ^^^l^sS^^verage  retail  store  and 
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marked  the  first  time  that  Army  clubs  would  have 
collectively  made  money  without  the  benefit  of 
package  beverage  net  income. 

These  operating  results  were  no  accident.  They  are 
the  result  of  hard  work  on  the  part  of  many  club 
managers  and  a deliberate  plan  to  increase  funds 
available  to  lay  the  groundwork  for  club  capital 
improvements  which  are  needed  to  bring  better 
facilities  and  services  to  soldiers  and  families. 

More  than  $9  million  in  club  facility  improvements 
were  accomplished  in  Fiscal  Year  1979  with  new 
clubs  at  Fort  Knox,  Ky.,  Fort  Benjamin  Harrison, 
Ind.,  and  Fort  Riley,  Kan.,  and  a new  package  store 
at  Tobyhanna  Army  Depot,  Pa.  Clubs  were 
renovated  at  Fort  Lee,  Va.,  Defense  General  Supply 
Center,  Va.,  Fort  Story,  Va.,  Fort  McClellan,  Ala., 
Fort  Rucker,  Ala.,  and  Fort  Eustis,  Va.  Additionally, 
new  clubs  were  built  at  Forts  Gordon,  Ga.,  Polk,  La., 
Stewart,  Ga.,  and  Bragg,  N.C..  A major  renovation 
was  begun  at  the  Pentagon  Officers’  Athletic  Center, 
Va.  In  Germany,  a new  community  club  neared 
completion  at  Garlstadt,  the  first  new  Army  club  to 
be  built  with  appropriated  funds  in  many  years. 

During  Fiscal  Year  1979,  The  Adjutant  General 
Center  was  reorganized  and  the  Club  and  Community 
Activities  Management  Directorate  was  formed.  The 
new  Directorate  is  responsible  for  determining  and 
ensuring  compliance  with  policy,  standards,  and  ob- 
jectives for  the  operations  of  Army  nonappropriated 
funds  and  activities.  Functions  of  three  TAGCEN 
directorates  were  consolidated  to  form  the  new 
Directorate  which  is  now  the  program  manager  for 
both  the  Morale  Support  Fund  and  Army  Club  Fund 
programs.  The  new  Directorate  was  formed  as  a 
result  of  an  increasing  need  for  more  effective  DA 
level  management  and  oversight  of  nonappropriated 
fund  activities,  particularly  those  involved  in  resale 
activities. 

During  fiscal  1979,  the  General  Accounting  Office 
completed  a review  of  operation  of  military  clubs  and 
package  beverage  stores.  The  GAO  issued  a report  on 
15  January  1979  but  did  not  publicly  release  it  until 
May.  The  report  made  several  recommendations 
aimed  at  reducing  club  reliance  on  package  beverage 
store  net  income  and  appropriated  fund  support  and 
recommended  management  changes  to  improve  the 
club  and  package  store  system.  (See  related  articles  in 
this  issue  of  the  Army  Host.) 

Sixty  percent  of  stateside  Army  installations  began 
operating  under  an  automated  NAF  accounting  sys- 
tem with  plans  to  convert  the  remaining  installations 
in  fiscal  1980.  Army  accounting  managers  plan  to  ex- 
port the  automated  system  to  some  overseas  areas  in 


1980.  (See  related  article  in  this  issue  of  the  Army 
Host.) 

20,000  NAF  employees  in  the  50  United  States 
were  converted  to  centralized  payroll  during  fiscal 
1979,  reducing  payroll  costs  to  NAF  activities  by  an 
estimated  $375,000.  (See  related  article  in  this  issue  of 
the  Army  Host.) 

44  Army  club  systems  were  audited  in  fiscal  1979. 
The  audits  found  that  many  clubs  need  to:  review  fix- 
ed asset  accounts,  properly  place  accounting  entries, 
deposit  excess  cash  in  the  Central  Investment 
Program,  prepare  daily  inventories  and  sales  accoun- 
tability for  food  items,  take  month-end  inventory, 
prepare  better  budgets,  improve  labor  scheduling, 
maintain  stock  record  cards  and  reconcile  inventory, 
establish  fixed  asset  sinking  funds,  deposit  funds 
more  frequently,  and  review  membership  policies. 

The  number  of  serious  incident  reports  dropped 
from  45  to  36  with  larceny  heading  the  list  followed 
by  inventory  shortage,  forced  entry,  fraud,  armed 
robbery  and  mismanagement. 

The  Defense  Department  decided  not  to  require  a 
five-cent  deposit  on  all  carbonated  soft  drink  and 
beer  cans  and  bottles  after  a one-year  test  showed 
significant  and  persistent  sales  decline  in  beverage 
sales  as  a result  of  the  test. 

At  the  end  of  fiscal  1979,  there  were  312  officers 
holding  a specialty  code  of  43  with  TDA  authoriza- 
tion for  180  club  officer  positions.  During  fiscal  1979. 
297  enlisted  personnel  applied  for  the  Enlisted  Club 
Management  Career  and  Development  Program  with 
1 14  being  accepted.  The  authorized  OOJ  strength  at 
year’s  end  was  733.  Warrant  officer  authorizations 
dropped  in  fiscal  1979  to  65  positions.  Four  Army 
enlisted  club  managers  and  one  Air  Force  enlisted 
club  manager  were  appointed  to  warrant  officer. 

The  Army’s  Club  Management  Course  at  Fort  Ben- 
jamin Harrison,  Ind.  continued  to  improve  its  cur- 
riculum and  quality  of  instruction  and  graduated  190 
students.  The  Adjutant  General  Center  is  looking  at 
expanding  the  course  from  its  present  seven  weeks  to 
nine  weeks  to  provide  additional  instruction  in  key 
areas  of  financial  management,  management  infor- 
mation systems  and  personnel  scheduling. 

Two  Executive  Club  Management  Courses  were 
conducted  in  1979  by  the  School  of  Hospitality  Man- 
agement, Florida  International  University  at  Marina 
Bay  in  Fort  Lauderdale,  Fla.  Sixty  managers  grad- 
uated bringing  the  total  number  of  graduates  to  over 
300  since  this  course  began  in  August  1975.  Two 
more  courses  are  scheduled  for  1980. 

Six  club  management  workshops  were  conducted 
during  fiscal  1979,  attended  by  over  400  club 
managers.  Workshop  subjects  included  financial 
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management,  food  merchandising,  procurement,  cen- 
tralized meat  procurement,  personnel,  marketing  and 
entertainment.  The  largest  workshop  ever  held  for 
USAREUR  club  managers  was  held  in  Berchtes- 
gaden,  W.  Germany,  sponsored  by  the  Directorate’s 
European  Regional  Office. 

Other  training  advances  included  further  develop- 
ment of  the  Civilian  Club  Manager  Intern  Program 
with  two  interns  hired  during  1979.  This  program  is 
designed  to  provide  the  Army  with  professional,  well- 
trained  club  managers  by  recruiting  recent  hospitality 
and  restaurant  management  graduates.  In  1979,  fifty- 
five  Army  personnel  graduated  from  the  Armed  For- 
ces Culinary  Course  at  Patuxent  River  Naval  Air  Sta- 
tion, Md.  The  course  is  designed  to  improve  the  skills 
of  military  club  chefs,  cooks  and  food  managers. 

The  Army  announced  the  1978  winners  of  the 
James  A.  Carroll,  Jr.,  Award  for  Club  Management 
Excellence.  Winners  in  each  of  the  four  categories  of 
officer,  warrant  officer,  noncommissioned  officer  and 
civilian  were:  CPT  Steven  C.  Cordes,  for  his  work  as 
area  club  manager,  I Corps  (Eighth  US  Army),  CW2 
Richard  Gorman,  for  his  work  as  Installation  Club 
Manager,  Carlisle  Barracks,  Pa.  (US  Army  Training 
and  Doctrine  Command),  MSG  Charles  E.  Fitz- 
gerald, for  his  work  as  NCO/Enlisted  Club  Branch 
Manager,  Hanau,  W.  Germany,  and  Mason  B.  Ma- 
haffey,  for  his  work  as  Installation  Club  Manager, 
Defense  Electronic  Supply  Center,  Ohio  (Defense 
Logistics  Agency). 

CCAMD’s  Central  NAF  Procurement  Office  con- 
tinued work  on  central  contracts  for  beer  and  meat 
while  assisting  NAF  activities  in  procuring  individual 
items. 

Insurance  costs  for  NAF  activities  increased 
primarily  because  of  increased  workers’  compensa- 
tion costs  as  managers  were  urged  to  screen 
employees  and  institute  better  safety  measures.  Rates 
for  most  other  types  of  insurance  went  down. 

In  Europe,  the  Army  and  Air  Force  Exchange  Ser- 
vice increased  efforts  to  assist  clubs  in  procuring  beef, 
vehicles,  and  other  products. 

During  1979,  the  Army  began  exploring  new  ways 
of  improving  Army  club  entertainment  including  ex- 

Fort  Jackson  crepe  night 

FT.  JACKSON,  SC— The  Fort  Jackson  Officers’ 
Club  has  started  a “Crepe  and  Omelette  Night’’ 
aimed  to  appeal  to  the  pocket  just  as  the  new  menu 
appeals  to  the  palate.  The  new  crepe  and  omelette 
menu  features  such  dishes  as  spinach  omelettes, 
Marco  Polo  Crepes  (crepes  stuffed  with  diced  ham 
and  turkey,  topped  with  white  wine  sauce), 
mushroom  omelettes  and  strawberry  crepes.  The 
club’s  manager  is  CW2  R.  L.  Gray. 

SEPT.-DEC.  1979 


amination  of  a concept  that  would  permit  Army 
clubs  to  use  the  Air  Force’s  Centralized  Entertain- 
ment Booking  Office  to  obtain  name  entertainment, 
reduce  entertainer  travel  expenses  by  multiple  book- 
ing, and  placing  emphasis  on  providing  entertain- 
ment to  remote  clubs  off  the  club  entertainment 
mainstream. 

An  Idea  Book  and  Quality  of  Service  Program 
booklet  was  distributed  to  club  managers  and  a Com- 
mander’s Guide  for  Club  Operations  neared  comple- 
tion for  distribution  in  1 980.  The  Guide  concentrates 
on  providing  commanders  and  DPCAs  with  basic 
management  procedures  and  indicators  to  assist  them 
in  more  realistic  and  constructive  monitorship  of  club 
operations. 

As  interest  rates  climbed  in  fiscal  1979,  the  rate  of 
return  provided  investors  in  the  Central  Investment 
Program  reached  10  percent. 

Technical  management  assistance  visits  worked  on 
improving  club  financial  posture  with  increased 
emphasis  on  improving  club  food  programs  at  finan- 
cially stable  club  systems  and  opening  new  club 
facilities. 

CCAMD  facility  designers  visited  clubs  Army- 
wide, offering  professional  renderings  and  working 
with  managers  toward  upgrading  club  facilities. 

The  Camp  Zama  Consolidated  Club  won  a bronze 
award  for  its  menu  in  the  National  Restaurant  As- 
sociation’s Great  Menu  Competition. 

The  Club  and  Community  Activities  Management 
Directorate  neared  completion  of  a seven-part  food 
management  film  with  Part  Six,  “Food  Controls,’’ 
soon  to  be  made  available  to  club  managers.  Part 
Seven,  “Service  and  Sales  Accountability,”  should  be 
completed  in  early  1980. 

However,  the  statistics  can  only  tell  part  of  the 
story  and  the  progress  of  central  programs  is  not 
enough.  It  was  the  managers  who,  despite  inspections, 
inflation,  employee  turnover,  increased  labor  costs, 
audits,  notes  from  the  commander,  administrative 
hassels  and  many  other  problems,  continued  to 
persevere,  manage  and  innovate  toward  better  clubs 
and  improved  services  for  soldiers  and  their  families. 

AH 


The  club  also  gives  members  a chance  to  win  a free 
lunch.  Members  are  asked  to  write  their  names  on 
sales  slips  after  they  go  through  the  lunch  line.  The 
following  day,  two  names  are  drawn  for  free  lunches. 

McClellan  pays  loan 

FT  McClellan,  AL— The  Fort  McClellan  NCO 
Club  made  a final  $17,000  payment  two  years  ahead 
of  schedule  on  a $489,000  loan  for  the  $542,000  NCO 
club  built  in  1970.  AH 
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Changes  come  to  DA-operated  Hale  Koa  Hotel 


Schell ck  is  TA  G rep,  Riley  is  new  GM,  adjust- 
ments made  to  compensate  for  apppropriated 
fund  support  loss. 

FT  DERUSSY,  HI— The  Hale  Koa  Hotel,  Armed 
Forces  Recreation  Center,  became  the  first  nonap- 
propriated  fund  activity  to  be  placed  under  the  direct 
operational  control  of  Department  of  the  Army. 

Control  over  the  416-room  hotel  was  transferred  to 
The  Adjutant  General  from  the  .Army’s  Western 
Command  on  Oct.  1,  1979,  the  beginning  of  the 
Army’s  Fiscal  Year  1980.  This  was  one  of  104  recom- 
mendations resulting  from  December  1978  Congres- 
sional hearings  on  the  Hale  Koa  and  an  ensuing 
management  consultant  report.  The  Army  agreed  in 
June  1979  with  the  Congressional  desire  that  all 
recommendations  be  implemented. 

COL  Roger  Schenck  is  currently  serving  as  The 
Adjutant  General’s  Representative  at  the  hotel  to  in- 
terface with  the  military  community  and  ensure  com- 
pliance with  Army  policies.  Mr.  Frank  Birdsall  is  cur- 
rently serving  as  general  manager  until  his  retirement 
in  February  1980  whereupon  he  will  be  replaced  by 


The  Hale  Koa  Hotel,  Armed  Forces  Recreation 
Center;  on  the  heach  at  Waikiki. 


Mr.  Lee  Riley  who  was  selected  from  a field  of  over 
300  applicants  for  the  position.  CPT  Ron  Parker  has 
replaced  CPT  Joe  Ferguson,  currently  en  route  to 
graduate  school  in  Hospitality  Management,  as  Hotel 
Food  and  Beverage  Manager. 

In  fiscal  1980,  the  hotel  will  operate  with  drastical- 
ly reduced  appropriated  fund  support,  another  result 
of  Congressional  hearings,  receiving  only  half  of  the 
$1.1  million  in  past  annual  appropriated  fund  sup- 
port. In  1981,  this  support  will  be  further  decreased 
to  $98,000  to  cover  the  expense  of  three  m.ilitary  as- 
signed to  work  in  the  hotel. 

To  compensate  for  the  loss  in  appropriated  funds 
and  cope  with  other  increasing  operating  costs,  room 
rates  and  food  and  beverage  prices  have  been  in- 
creased. The  current  room  rates  are  on  a sliding  scale 
based  on  guest  rank  and  status  for  four  categories  of 
rooms  depending  on  the  location  and  view.  The  new 
room  rates  are: 

Double  Rates  (for  two  persons) 


Active 

Active  CW4 

E-6  to  E-9 

0-4  to  0-10 

WOl  to  CW3 

Retired  (all) 

Active 

0-1  to  0-3 

Foreign  (all) 

Category 

E-1  to  E-5 

All  TOY,  TLA 

Others 

Standard 

$19 

$24 

$32 

Superior 

$23 

$28 

$37 

Deluxe 

$26 

$32 

$44 

Oceanfront 

$30 

$36 

$47 

Deduct  $2.00  for  single  occupancy  . . . add  $7.00  for  each  ad- 
ditional person.  Reservations  may  be  made  for  a maximum  length 
of  slay  of  .to  days.  Rollaway  beds  and  cribs  are  available  at  $7.00 
per  night.  Children  under  12  are  free  in  parents’  room  if  no  ad- 
ditional beds  required. 

The  Hale  Koa  made  about  $3.5  million  before 
depreciation  since  opening  in  1975  and  much  of  the 
appropriations  which  it  received  were  used  primarily 
to  maintain  the  Government  building  estimated  to  be 
worth  $100  million. 

The  management  consultant  firm.  Peat,  Marwick, 
Mitchell  & Co.,  which  conducted  the  review,  made 
104  recommendations  in  a 300-page  report  on  the 
hotel  covering  virtually  all  operational  aspects  of  the 
hotel  including  marketing,  prices,  labor  control,  and 
authorized  patronage. 

An  Adjutant  General  Center  technical  training  and 
management  assistance  team  visited  the  hotel  in 
September  1979  to  assist  management  in  implementa- 
tion of  consultant  recommendations  which  include 
expediting  service,  altering  room  and  food  and 
beverage  prices,  conformance  with  accounting  prac- 

(See  Hotel,  pg.  5) 
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insurance 


Toll-free  800  line  for 
Hale  Koa  reservations 

HONOLULU  — Active  duty  military,  their 
dependents  and  other  eligible  persons  can  call  direct 
to  the  Hale  Koa  Hotel,  Armed  Forces  Recreation 
Center,  toll-free,  or  contact  their  information,  tour 
and  travel  (ITT)  office  for  reservations.  The  toll-free 
number  is  (800)  367-6027  or  6028.  ITT  offices  can 
also  provide  information  on  tour  packages  that  offer 
reduced  rates  for  air  fares  to  Hawaii.  AH 

The  lone  diner 

WASHINGTON — It’s  the  all  too  familiar  tale — a 
soldier  or  Army  civilian  is  on  reserve  duty  to  the  in- 
stallation or  on  temporary  duty.  They  may  be  staying 
at  the  transient  billets  or  the  bachelor  officer  or 
enlisted  quarters.  They  come  to  the  club  and  sit 
alone — maybe  they  want  to — but  maybe  they  don’t. 

A singles’  table  could  work,  according  to  an  ex- 
amination of  the  lone  diner  by  Food-Marketing 
Magazine.  The  Magazine  toured  the  country  in  pur- 
suit of  the  lone  diner  and  found  some  interesting 
items. 

Singles’  tables  are  popular  at  many  restaurants  and 
hotels.  At  the  King’s  Wharf  restaurant  in  Miami,  a 
“Captains’  table’’  is  set  aside  from  Monday  through 
Thursday.  Single  diners  are  asked  if  they  want  to  eat 
alone  or  with  other  singles  at  this  table.  Of  course,  the 
magazine  suggests,  you  have  to  be  diplomatic.  Train 
the  waiter  or  waitress  to  say  something  like  ‘We  have 
a Captains’  table;  we’re  seating  other  singles  there, 
and  it  might  make  an  enjoyable  evening  for  you.’ 

AH 

(HOTEL,  from  pg.  4) 

tices  used  in  the  private  sector,  revamping  concession 
contract  practices,  relief  from  Government  regula- 
tions based  on  the  Henderson-McGee  and  Randolph 
Sheppard  Acts,  improved  marketing  plan,  easing  of 
regulatory  oversight  of  the  hotel  estimated  by  the 
firm  to  increase  annual  hotel  operating  costs  by  over 
$600,000,  review  of  staffing  and  wage  scales,  and 
opening  the  1,000  seat  food  and  beverage  facilities  to 
Reserve  and  National  Guard  personnel  from  units 
assigned  to  Hawaii. 

The  Army  also  has  a room  occupancy  goal  of  90 
percent  of  fiscal  1980,  including  a 50  percent  active 
duty  occupancy  goal.  Early  operating  results  indicate 
that  these  goals  should  be  met. 

The  Army  will  report  the  results  of  its  operation  of 
the  hotel  to  the  House  Armed  Services  Committee 
after  one  year  under  the  new  plan.  AH 


Better  safety  precautions 
can  prevent  workers’  comp 
hikes 

WASHINGTON — Army  workers’  compensation 
managers  say  that  MWR  managers  can  help  keep  the 
lid  on  insurance  costs  by  better  safety  measures  in 
their  activities. 

Claims  filed  by  injured  workers  are  increasing 
because  of  the  high  compensation  benefits  paid  to 
them  while  disabled,  according  to  Ken  Harris,  an  in- 
surance official  with  The  Adjutant  General  Center. 
Back  injuries  are  the  most  costly,  according  to  Harris 
who  cited  permanent  and  total  disability  resulting 
from  these  injuries  as  a prime  contributor  to  NAF 
employee  workers’  compensation  cost  increases.  Har- 
ris pointed  to  back  injury  cases  where  claims  have 
been  filed  for  up  to  $500,000. 

Screening  employees  by  personnel  offices,  custo- 
dians and  managers  is  one  way  of  avoiding  costly  in- 
surance claims,  according  to  Harris  who  added  that 
managers  should  list  all  employee  duties  on  the  job 
description. 

He  also  suggested  that  managers  not  hire  people 
with  known  medical  problems  that  would  prevent 
them  from  performing  their  tasks  such  as  hiring  a 
person  with  a history  of  back  problems  for  jobs  that 
require  lifting.  AH 

NAF  vehicles  should 
have  blue  and  white  tags 

WASHINGTON — Olive  drab  license  plates  with 
white  numbers  for  nonappropriated  fund  vehicles  in 
the  50  United  States  should  be  replaced  with  white 
plates  with  blue  numbers,  according  to  insurance  of- 
ficials at  The  Adjutant  General  Center. 

Installation  military  police  will  cite  NAF  vehicles 
with  the  old  plates  which  expired  on  Oct.  1,  1979,  and 
impound  the  vehicles  if  the  new  tags  are  not  installed 
on  the  vehicles  within  30  days,  the  officials  said. 

The  policy,  included  in  AR  230-14,  does  not  apply 
to  Army  and  Air  Force  Exchange  Service  vehicles. 

Fire  destroys 
Stuttgart  bowling  center 

STUTTGART,  W.  GERMANY— Nearly  $200,000  in 
nonappropriated  fund  property  was  destroyed  when 
fire  raced  through  a 10-lane  bowling  center  at 
Robinson  Barracks  here.  There  were  no  reported  in- 
juries. AH 
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The  Congress 


Army  defends  package  store  management  structure 


WASHINGTON — The  current  method  of  managing 
package  stores  is  established  to  meet  “geographical 
pecularities”  and  is  the  most  cost  effective  manner  in 
which  to  manage  Army  package  beverage  stores,  the 
Army  told  the  Congress  during  recent  hearings  on 
military  clubs  and  package  stores. 

The  General  Accounting  Office  had  recommended 
that  the  Army  centralize  their  package  store  manage- 
ment structure  as  in  Europe  where  the  US  Army 
Europe  Class  VI  Agency  centrally  manages  package 
stores. 

The  Army  said  that  there  is  a need,  in  overseas 
areas,  for  a central  importer  and  customs  clearing 


focal  point  and  that  is  the  reason  that  the 
USAREUR  Class  VI  Agency  was  established.  In  the 
United  States,  where  package  stores  are  managed  by 
the  installation  club  manager,  there  is  no  need  for  a 
wholesaler  or  importer  since  installation  package 
beverage  stores  are  serviced  by  local  distributors.  The 
cost  of  shipping  long  distances  precludes  central 
warehousing  in  the  United  States  and  distribution 
from  a central  organization. 

The  Army  told  the  Congress  that  sales  volume  for 
most  package  stores  in  the  United  States  is  sufficient 
to  permit  volume  purchase  discounts  off  list  prices 
from  local  distributors.  AH 


Panel  criticizes  Army  club  audit  compliance 


WASHINGTON — Better  managers  and  club  ac- 
counting as  well  as  having  the  Army  Inspector 
General  be  responsible  for  audit  compliance  are  some 
of  the  solutions  to  Congressional  complaints  of 
recurring  audit  deficiencies  in  Army  clubs. 

The  complaints  were  made  during  questioning  at 
the  recent  Congressional  hearings  on  clubs  and 
package  beverage  stores. 

“The  key  to  effective  club  management  is  highly 
qualified,  motivated  and  experienced  club  man- 
agers,” MG  James  C.  Pennington,  The  Adjutant 
General  and  the  Army’s  witness  before  the  Con- 
gress, said  as  he  pointed  to  a lack  of  continuity  and  a 
high  rotation  rate  for  club  managers  as  contributing 


to  “weaknesses”  in  club  management  operations 
brought  out  in  Army  Audit  Agency  reports. 

Pennington  said  that  the  Army  is  working  to 
improve  the  management  of  personnel  assigned  to 
club  managerial  positions  and  providing  managers 
with  more  training  in  financial  management,  inven- 
tory and  internal  controls  at  the  Army’s  club 
management  courses. 

Improved  NAF  accounting  will  solve  some  of  the 
management  problems  along  with  a recent  transfer  of 
responsibility  for  audit  compliance  from  The  Adju- 
tant General  Center  to  the  Army  Inspector  General, 
Pennington  said.  AH 


(HILL,  from  pg.  1) 

membership  club  operations  be  separated  and 
already  have  established  these  activities  as  separate 
fiscal  entities.  Not  necessary  to  establish  a costly 
superstructure  to  manage  and  operate  stores  outside 
of  the  existing  system. 

- Continued  compliance  with  Department  of  De- 
fense policies  for  authorized  appropriated  fund  sup- 
port and  assignment  of  military  club  managers  to  ex- 
ecutive control  and  command  supervisory  positions. 

- Agreement  with  GAO  recommendation  that 
consolidation  of  facilities  should  be  accomplished 
were  needed. 

The  Army  testified  before  the  NAF  Panel  on  Oct. 
16,  1979  immediately  following  testimony  by  GAO 
representatives  who  were  publicly  reporting  to  the 
Congress  the  results  of  a year-long  examination  of 
the  military  club  system  conducted  at  the  request  of 
the  NAF  Panel  after  1977  club  hearings  proved  in- 
conclusive. 


Pennington  and  Dickson  were  questioned  on  dues 
policy,  command  pressure  on  officers  to  join  clubs, 
recurring  audit  deficiencies,  command  pressure  on 
managers  for  special  privileges,  slot  machines,  DoD 
oversight  of  the  Service’s  club  systems,  procurement 
sources,  support  for  clubs  at  remote  US  and  overseas 
sites,  use  of  investments  for  capital  improvements, 
command  attempts  to  circumvent  DA  policy  on 
package  store  net  income  distribution,  command 
failure  to  implement  Adjutant  General  Center  club 
assistance  team  recommendations,  incentive  compen- 
sation for  enlisted  club  managers,  and  poor  club 
sanitation.  Articles  on  specific  issues  raised  at  the 
hearings  appear  elsewhere  in  this  issue  of  the  Army 
Host. 

The  NAF  Panel  is  currently  examining  testimony 
provided  during  four  days  of  October  hearings  of  the 
Services,  along  with  the  GAO’s  findings,  to  deter- 
mine what  recommendations  they  will  make  in  a 
report  which  may  be  released  in  early  1980.  AH 
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Army  clubs 

made  money  without 

package  store  profits 

WASHINGTON— The  Adjutant  General  of  the 
Army  pointed  to  statistics  showing  that  collectively 
Army  clubs  have  steadily  decreased  losses  and  had 
actually  made  a profit  without  package  beverage  net 
income  distribution,  during  recent  Congressional 
hearings  on  military  clubs  and  package  stores. 

While  in  Fiscal  Year  1977,  clubs  would  have  lost  $1 
million  without  the  benefit  of  package  store  support. 
Fiscal  Year  1979  operating  results  show  a near  $2 
million  profit  without  this  support.  Pennington  said 
that,  while  there  may  have  been  isolated  cases  of 
overdependence  on  this  support,  “on-the-whole,” 
Army  clubs  are  becoming  self-sustaining. 

He  emphasized  that  these  clubs  need  this  support 
to  provide  for  capital  expenditures.  Although  some 
individual  clubs  would  have  been  profitable  without 
the  support,  they  may  not  be  generating  enough  in- 
come to  support  club  improvements.  Pennington  said 
that  the  Army  has  identified  over  $64  million  in 
needed  Army  club  capital  expenditures  in  the  United 
States  and  Far  East  over  the  next  five  years  and  $77 
million  in  needed  club  improvements  in  U.S.  Army, 
Europe.  AH 

GAO/NAF  Panel  criticize 
package  store 
profit  distribution 

WASHINGTON — Citing  a Chairman  of  the  Joint 
Chiefs  of  Staff  statement  that  nonappropriated  funds 
should  be  distributed  to  morale,  welfare  and  recrea- 
tion activities  at  locations  where  they  are  most 
needed,  and  despite  past  Congressional  recommenda- 
tions, the  Services  continue  to  distribute  the  large  ma- 
jority of  their  package  store  profits  to  MWR  ac- 
tivities other  than  clubs. 

Package  store  profit  distribution  was  an  important 
concern  of  the  Nonappropriated  Fund  Panel, 
Investigations  Subcommittee,  House  Armed  Services 
Committee  and  the  General  Accounting  Office  dur- 
ing recent  hearings  on  military  clubs  and  package 
stores. 

The  Services  distributed  only  $14.7  million  of  $60 
million  in  package  store  profits  to  morale,  welfare 
and  recreation  activities  other  than  clubs  in  1977  and 
over  so  percent  of  that  MWR  distribution  was  in 
overseas  areas.  AH 


IMCEA  recommends 
club  de-regulation 

WASHINGTON — The  Congress  should:  require  an 
annual  report  of  management  turnover,  and  the  cost 
of  audits,  inspections  and  other  staff  visits;  continue 
the  current  level  of  uniformed  personnel  managing 
MWR  activities;  request  establishment  of  a central 
Defense  Department  club  manager  recruitment  and 
referral  program;  allow  clubs  a “sizable”  share  of 
package  store  profits;  direct  DoD  to  seek  Congres- 
sional relief  from  the  Henderson-McGee  Bill;  and 
eliminate  regulations  where  necessary,  according  to 
the  International  Military  Club  Executives’  Associa- 
tion (IMCEA)  who  testified  at  the  club  and  package 
store  hearing  on  Oct.  23,  1979. 

The  IMCEA  is  primarily  comprised  of  managers  of 
military  clubs  with  a stated  goal  of  developing  skills 
for  its  over  500  members. 

IMCEA  representatives  disagreed  with  the  Gen- 
eral Accounting  Office  conclusion  that  clubs  weren’t 
serving  member  needs  and  opposed  further 
centralization  of  military  clubs. 

The  IMCEA  said  that  a GAO  survey  finding  that 
clubs  are  serving  76  percent  of  their  market  and  that 
members  go  to  the  club  twice  a week  is  good  evidence 
that  clubs  are  satisfying  their  clientele  in  “today’s 
competitive  food  service  world.” 

The  club’s  share  of  package  store  profit  is  needed 
to  perform  the  club  mission  and  to  provide  for  capital 
improvements,  the  IMCEA  said.  The  IMCEA  also 
“strongly  endorsed”  local  command  operational  con- 
trol of  clubs  instead  of  a “less  responsive”  central 
club  management  organization  where  “bureaucrats” 
measure  club  mission  accomplishment  on  “numbers 
of  actions  completed.” 

The  IMCEA  criticized  the  methods  of  club  per- 
sonnel management,  recommending  better  career 
progression,  and  less  inspections  and  administrative 
controls  which  “strangle”  the  club  manager’s  ability 
to  do  the  job. 

Managers  act  with  “one  hand  tied  behind  their 
back  because  of  excessive  controls”  referring  to  a 
management  consultant  report  on  the  operation  of 
the  Army-managed  Hale  Koa  Hotel  which  said  that 
policy  was  excessive  and  should  conform  to 
hospitality  industry  standards.  AH 

Healthy  foods  popular 

WASHINGTON — Eorty  percent  of  restaurant 
operators  are  seeing  more  of  their  customers  ordering 
seafood,  salads  and  vegetables,  according  to  Food 
Service  Marketing  Magazine.  AH 
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Command  pressure  for 
special  privileges 
is  Panel  concern 

WASHINGTON — The  Congressional  Panel  looking 
into  club  operations  wanted  to  know  what  the  Army 
was  doing  about  “undue  pressure  by  commanders” 
on  club  managers  for  “special  privileges.” 

MG  James  C.  Pennington,  the  Army’s  witness  said 
that  he  personally  looks  into  these  matters  when 
brought  to  his  attention  and  stressed  that  club 
managers  are  urged  to  advise  commanders  and  others 
requesting  special  privileges  that  this  practice  is 
against  clear  Army  regulations  and  unfair  to  the  club 
membership. 

He  said  that  most  violations  of  this  policy  are  un- 
covered through  club  management  technical  training 
and  management  assistance  team  visits,  crime 
prevention  surveys,  audits,  and  annual  general  in- 
spections. Pennington  also  said  that  this  problem  is 
not  as  great  as  it  was  in  the  past.  AH 


Members  of  the  Nonappropriated  Fund  Panel  during 
the  recent  Congressional  hearings  on  military  clubs  and 
package  stores,  (l-r:  Rep.  Abraham  Kazen,  Jr.  D- 
Texas);  Ralph  Marshall,  Professional  Staff  Member; 
Rep.  Dan  Daniel  (D-Va.),  Panel  Chairman;  and  Wil- 
liston  B.  Cofer,  Professional  Staff  Member. 

C'oiirU"<y  Imcrnaiioiwl  Military  Club  Executives'  Association. 


Army  cites  dues  elimination  as  “long  range  goal” 


WASHINGTON — During  Congressional  question- 
ing on  club  dues.  The  Adjutant  General  said  that  cur- 
rent priority  is  on  eliminating  dues  for  junior  enlisted 
personnel  but  that  the  “long  range”  goal  of  the  Army 
is  to  do  away  with  dues  all  together. 

Clubs  currently  use  dues  to  basically  finance  club 
capital  expenditures,  and  provide  funds  for  general 


administrative  and  support  expenses,  he  said.  Ad- 
ditional income  to  offset  dues  will  require  food  and 
beverage  price  hikes  and  wider  use  of  cover  charges 
for  entertainment.  Pennington  said  that  this  will  take 
“considerable  time  to  accomplish”  depending  on 
each  club's  financial  condition  and  the  “individual 
club's  potential  to  generate  sufficient  offsetting  in- 
come.” AH 


Army  says  club  investments  are  committed 


WASHINGTON — The  over  $45  million  invested 
centrally  by  Army  clubs  is  not  laying  idle,  the  Army 
told  the  Congress  during  recent  Congressional  hear- 
ings. 

These  investments  are  earmarked  for  an  identified 
$64  million  in  needed  club  fixed  asset  replacement 
and  physical  plant  improvement  in  the  United  States 
and  the  Far  East  and  $77  million  in  Europe  according 


to  the  Army,  which  pointed  out  that  the  cost  of 
replacing  club  fixed  assets  and  improving  club 
facilities  must  largely  be  borne  from  nonappropriated 
funds. 

Club  funds  are  also  invested  to  cover  severence  pay 
liabilities,  for  local  national  civilian  employees  who 
are  fired  and  for  other  club  fund  obligations,  ac- 
cording to  Army  club  officials.  AH 


Panel  cites  command  pressure  to  join  clubs 


WASHINGTON — During  the  hearings,  the  Panel 
pointed  out  that  the  General  Accounting  Office 
lound  that  60  percent  of  Army  officers  felt  “pres- 
sured or  obligated  to  join  clubs,”  creating  ill  feelings, 
and  wanted  to  know  what  the  Army  was  doing  about 
this. 

The  Army  replied  that  membership  in  Army  clubs 
is  strictly  voluntary  and  that  Army  personnel  could 


“perceive  pressure”  from  a commander's  suggestion 
to  join  the  club.  Army  officials  said  that  it  remains 
the  commander’s  prerogative  to  “encourage  club 
membership  by  providing  information  on  club  ac- 
tivities and  services  to  potential  members,  by  spon- 
soring membership  drives  and  by  structuring  and 
operating  club  activities  based  on  preferences.” 

AH 
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$7  million  in 
overseas  losses 

WASHINGTON — The  Army  told  the  Congress  that 
Army  nonappropriated  funds  have  lost  nearly  $7  mil- 
lion as  a result  of  actions  in  Iran,  Okinawa,  and 
Taiwan. 

Six  of  this  $7  million  was  required  to  compensate 
for  severence  payments  to  foreign  nationals  when 
Army  NAF  activities  were  closed  in  Okinawa. 
Another  $200,000  was  required  to  compensate 
foreign  nationals  as  a result  of  the  closure  of  the 
Army-managed  Taipei  Officers’  Club.  An  estimated 
$540,000  in  merchandise  and  $278,000  in  currency 
was  lost  during  the  take-over  in  Iran.  AH 

Panel  questions  number  of 
military  assigned  to  clubs 

WASHINGTON — Military  personnel  participating 
in  the  various  club  management  career  programs 
must  be  provided  “career  progression  opportunities” 
and  “equitable  overseas/CONUS  assignment 
rotations”  similar  to  their  contemporaries  in  other 
military  occupational  specialties,  according  to  MG 
James  C.  Pennington,  The  Adjutant  General. 

This  was  part  of  the  response  provided  by  Pen- 
nington to  Congressional  questioning  on  the  Army’s 
plans  to  reduce  the  number  of  full-time  military  as- 
signed to  club  management  positions. 

Pennington  said  that  60  percent  of  enlisted  club 
manager  positions  are  overseas  and  that  this  situation 
causes  “considerable  inequity  in  CONUS  tour 
lengths  for  enlisted  club  managers  compared  to  other 
specialties.”  He  cited  an  average  18-month  period 
before  enlisted  club  managers  are  required  to  rotate 
from  CONUS  to  overseas  club  management  posi- 
tions. 

He  pointed  to  improvements  underway  in  the 
Army  to  “resolve  identified  personnel  management 
problems  and  significantly  improve  the  manner  in 
which  club  managers  are  selected  and  assigned.”  (See 
related  article  on  club  management  personnel 
improvements  in  this  issue  of  the  Army  Host.) 

The  Army  will  identify  appropriated  fund  posi- 
tions, both  military  and  civilians,  that  may  be  con- 
verted to  NAF,  but  that  progress  here  will  depend  on 
club  ability  to  financially  absorb  the  salary  and 
benefit  costs  of  such  conversions,  he  said. 

Possible  reduced  appropriated  fund  support  for 
clubs  in  areas  other  than  personnel  and  actual  and 
potential  reductions  in  club  dues  were  cited  as  other 
factors  hindering  the  conversion  of  appropriated 
fund  club  management  positions  to  NAF.  AH 


Witness  opposes  club  In- 
centive pay,  package  store 
profit  distribution  policy 

WASHINGTON — Peter  H.  Syben,  a retired  officer 
who  .served  in  the  Fort  Lewis,  Wash.  Director  of  Per- 
sonnel and  Community  Activities  office  while  on  ac- 
tive duty  in  1977,  called  Army  policies  on  incentive 
compensation  for  assigned  Army  club  managers  and 
distribution  of  package  store  net  income  improper 
and  felt  compelled  to  bring  these  issues  to  the  atten- 
tion of  the  Congress. 

The  Army  said  that  Syben’s  concerns  about  these 
policies  appeared  to  be  based  on  his  personal  dis- 
agreement with  Army  policies  on  these  subjects  and 
the  command  implementation  of  that  policy  at  Fort 
Lewis.  The  Army  further  stated  that  Syben’s  opinion 
“does  not  make  the  policy  or  its  implementation 
improper.” 

OSD  Club  and  Package 
Store  regulation  possible 

WASHINGTON — Uniform  regulations  for  clubs  of 
all  Services  similiar  to  DoD  commissary  and  ex- 
change regulations  could  be  forthcoming. 

This  possibility  was  raised  at  the  recent  hearings  on 
military  clubs  and  package  beverage  stores  when 
witnesses  from  all  Services  were  asked  their  opinion 
on  the  benefits  of  such  a regulation. 

The  Army  position  was  that  the  development  of  an 
Armed  Services  club  and  package  store  regulation 
would  be  “helpful”  to  provide  general  guidance  from 
the  Office  of  (he  Secretary  of  Defense  on  those 
policies  common  to  all  Services.  “Such  a publication 
could  be  beneficial  in  prescribing  club  program  ob- 
jectives, quality  service  standards,  and  patronage 
criteria,  authorized  appropriated  fund  support,  use  of 
package  beverage  earning,  and  management  practices 
of  proven  value  in  achieving  cost  effective  club 
operations.” 

The  Army  expressed  concern,  however,  that 
policies  could  be  published  which  would  “unneces- 
sarily impede  good  club  business  practices”  or  im- 
pose “burdensome  administrative  requirements” 
upon  club  managers.  AH 

Loan  paid  off  early 

FT  SAM  HOUSTON,  TX— The  Fort  Sam  Houston 
Officers’  Club  has  made  the  final  payment  on  a $600,000 
loan.  The  club  was  able  to  pay  the  loan  without  the 
benefit  of  any  package  beverage  net  income  distribu- 
tion. AH 
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USAREUR  rep  testifies  on  Europe  MWR  needs 


WASHINGTON— The  US  Army,  Europe  Morale, 
Welfare  and  Recreation  program  is  particularly  im- 
portant to  soldiers.  Army  civilians  and  their  depen- 
dents because  of  the  “force  deployed”  readiness  mis- 
sion of  USAREUR,  greater  “mental,  physical,  and 
psychological,  and  spiritual  pressures”  on 
USAREUR  soldiers  and  the  wide  dispersion  of  these 
forces  in  Europe,  according  to  Dr.  Joseph  S.  Novak, 
Chief,  Programs  and  Budget  Division,  Headquarters 
USAREUR. 

Novak  was  called  to  testify  because  of  the  Panel’s 
concern  about  the  quality  of  MWR  activities  for 
soldiers  stationed  in  Europe. 

He  told  the  Panel  that  there  are  differences 
between  US  and  German  recreation  and  leisure  con- 
cepts. “Europeans  join  private  clubs  in  their  fields  of 
interest  in  order  to  participate  in  recreation  ac- 
tivities” causing  few  public  recreation  opportunities 
for  soldiers  in  Germany  in  comparison  to  the  United 
States. 

Representative  Dan  Daniel  (D-Va),  Chairman  of 
the  Panel,  commended,  the  operation  of  US  Army 
Europe  clubs  as  Novak  cited  Adjutant  General  club 
assistance  teams  and  community  commander  support 
as  reasons  behind  the  fact  that  95  percent  of  clubs  in 
US  Army,  Europe  are  profitable. 

Novak  said  that  most  USAREUR  MWR  activities 
are  located  in  buildings  constructed  from  1890-1935 
and  that  “all  available  resources”  are  being  used  to 
improve  facilities.  In  response  to  the  NAF  Panel’s 
concern  about  the  adequacy  of  MWR  activities  at 
remote  European  sites  such  as  Turkey  and  Greece, 
Novak  said  that  $7  million  is  programed  for  FY  81  to 
improve  working,  living  and  recreational  conditions 
at  these  locations. 

“1  definitely  feel  that  the  clubs  should  be  sup- 
ported” with  Class  VI  earnings,  Novak  said. 


defending  the  21  percent  share  of  Class  VI  earnings 
which  USAREUR  clubs  receive  and  a projected  30 
percent  rate  in  Fiscal  Year  1980. 

Combining  the  USAREUR  and  US  Air  Force, 
Europe  Class  VI  Agencies  is  “undesirable  due  to 
structural  differences,  nonavailability  of  warehouse 
space  at  one  location,  hundreds  of  dispersed  Army 
kasernes  and  great  differences  in  distribution  of 
profits,”  Novak  said.  USAREUR  Class  VI  earnings 
are  used  in  support  of  USAREUR  clubs  and  other 
morale,  welfare  and  recreation  programs.  There  was 
a $17  million  1979  USAREUR  Class  VI  Agency  net 
income  of  which  $3.6  million  was  used  to  support 
USAREUR  clubs.  $13.4  million  went  to  support 
other  USAREUR  programs. 

Daniel  called  a reprograming  of  nearly  $12  million 
in  USAREUR  MWR  appropriated  funds  to  make  up 
for  shortfalls  in  other  USAREUR  programs  “in- 
tolerable.” 

Novak  termed  the  central  accounting  concept  in 
USAREUR  as  currently  “more  costly”  because  of 
poor  accounting  personnel  control  and  some  NAF 
activity  managers  “keeping  a second  set  of  books  to 
preclude  loss  of  discounts,  loss  of  checks  and  so  on.” 

Novak  also  spoke  of  the  many  problems  facing 
managers  of  USAREUR  MWR  programs,  saying 
that  many  NAF  activities  are  hiring  more  US  depen- 
dents and  off-duty  military  to  offset  the  increased 
cost  of  employing  local  nationals  resulting  from  the 
devaluation  of  the  dollar  against  foreign  currencies 
such  as  the  Deutsche  Mark. 

Novak  suggested  that  slot  machines  would  go  a 
long  way  in  improving  the  quality  of  morale,  welfare 
and  recreation  activities  saying  that  slot  machines 
already  are  available  for  American  soldiers  in 
German  gambling  facilities,  and  American  Legion 
posts,  some  of  which  are  adjacent  to  military 
kasernes.  AH 


Army  defends  use  of  package  store  net  at  DARCOM 


WASHINGTON — Clubs  at  Army  Development  and 
Readiness  Command  installations  are  patronized  by 
a large  number  of  civilian  personnel  compared  to 
military  but  are  essential  to  support  the  “total  Ar- 
my,” according  to  MG  Janies  C.  Pennington,  The  Ad- 
jutant General. 

Pennington  was  responding  to  Congressional 
questioning  of  the  need  to  distribute  package 
beverage  net  income  to  clubs  at  installations  where 
there  was  a predominately  civilian  workforce. 

Most  Army  depots  “employ  a high  number  of 
civilians  in  relation  to  the  active  duty  military  pop- 


ulation assigned,”  he  said,  because  the  mission  of 
these  depots  is  “logistical  and  industrial  requiring  a 
small  number  of  active  duty  military.”  “The  ‘total 
Army’  philosophy  is  that  the  assigned  military  per- 
sonnel and  the  civilian  employees  work  together 
toward  accomplishment  of  the  Army  readiness  mis- 
sion.” Clubs  at  these  depots  enhance  “community 
cohesiveness,  morale  and  comadery,”  thereby  direct- 
ly contributing  to  mission  accomplishment,  ac- 
cording to  Pennington.  “It  is  therefore  considered 
that  a club  of  appropriate  type  is  essential  to  ac- 
complishment of  the  mission  of  these  installations,” 
he  added.  AH 
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Training 


us  Regional  workshop 
features  inflation  fighting, 
disco  and  food  programs 

WASHINGTON — 160  managers  from  59  Army  in- 
stallations participated  in  discussions  on  a number  of 
club  management  topics  at  a recent  three-day  Club 
Management  Workshop  conducted  in  October  by  the 
Club  and  Community  Activities  Management  Direc- 
torate, TAGCEN. 

An  entire  afternoon  was  devoted  to  entertainment, 
particularly  discotheque  operations  with  Ron 
Barnett,  marketing  and  entertainment  specialist, 
providing  an  entertainment  overview  followed  by 
presentations  on  “Increasing  Revenue  Through 
Disco”  by  Ray  Ford,  Program  Director  for  Bobby 
McGees,  Inc.”  MAJ  Pete  Issacs,  Ft.  Riley,  Kan.  Of- 
ficers’ Club  Manager,  Bill  Fransen,  of  Ft.  Fustis,  Va. 
ICM,  and  Frank  Purdy,  Tobyhanna  Army  Depot 
ICM,  discussed  their  experience  with  discotheque 
operations,  followed  by  a panel  discussion. 

Other  presentations  included  a welcome  and 
MWR  overview  by  BG  Robert  M.  Joyce,  Deputy  The 
Adjutant  General,  followed  by  COL  Lee  C.  Dickson, 
TAGCEN  Director  of  Club  and  Community  Ac- 
tivities Management,  who  provided  managers  with 
specific  upcoming  changes  at  Department  of  the 
Army  which  affect  club  operations. 

Another  workshop  highlight  was  a speech  by  MG 
James  C.  Pennington,  The  Adjutant  General,  at  a 
“tremendous”  banquet  dinner  at  the  Fort  McNair 
Officers’  Club.  Pennington  updated  managers  on  the 
Congressional  hearings  on  military  clubs  and 
package  stores,  providing  insight  as  to  Congressional 
influence  over  the  future  direction  of  club  operations, 
adding  that  clubs  have  a vital  role  in  the  Army’s 

USAREUR  Food  seminar 

WIESBADEN,  W.  Germany — Eighty  US  Army 
Europe  club  personnel  attended  a one  day  seminar  on 
food  service  management  techniques  at  the  officers’ 
club  here  on  Oct.  18,  1979. 

Presentations  were  made  on  time  management, 
membership  and  employee  needs,  employee  training 
and  table  top  presentations  by  CPT  Lonnie  Simmons 
and  Mike  Connelly  from  the  Air  Force  Morale, 
Welfare  and  Recreation  Directorate,  Randolph  Air 
Force  Base,  Texas.  Simmons  and  Connelly  were  in 
Europe  for  a 4-day  Air  Force  seminar. 


Quality  of  Life  Program,  expressing  his  personal  sup- 
port for  club  managers. 

Other  TAGCEN  representatives  provided  infor- 
mation on  various  programs  including  efforts  to  in- 
prove  beer  and  meat  procurement,  policy  changes, 
accounting,  facility  design,  personnel,  and  training 
programs. 

Newly  promoted  COL  Paul  Wise,  Chief,  U.S. 
Region,  provided  information  on  a pertinent 
subject — inflation,  describing  the  inflation  problem 
and  offering  specific  suggestions  to  managers  looking 
to  fight  inflation. 

Other  highlights  included  a “round-table  discus- 
sion” of  key  speakers  at  workshop’s  end  and  a “desk 
chief  forum”  that  allowed  managers  to  meet  with 
respective  CCAMD  major  command  desk  chiefs  and 
discuss  specific  club  problems  and  solutions. 


(L  TO  R)  CCAMD,  TAGCEN  club  management 
specialists  Reggie  Seguirant,  Robert  Moneta  and  John 
Grassmick  give  presentation  in  inflation  fighting  food 
programs  at  the  U.S.  Region  Club  Management 
Workshop.  AH 

Planning  guides  mailed 

WASHINGTON — The  1980  Club  Manager’s  Plan- 
ning Guide  has  been  distributed  to  installation  and 
area  club  managers. 

The  guide  contains  important  reminders;  budget 
notes;  schedules  for  the  Executive  Club  Management 
Course,  Club  Management  Course,  Armed  Forces 
Culinary  Course,  and  Club  and  Community  Activ- 
ities Management  Directorate-sponsored  work- 
shops; inflation  fighter  menus;  and  a list  of  all 
CCAMD  training  briefs,  films  and  other  publica- 
tions. AH 
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Policy 


Army  upgrading  MWR  regulations 


ARs  210-55,  230-9,  210-1 , hotel  regs  on  way. 

WASHINGTON — Improved  regulations  for  Army 
morale,  welfare  and  recreation  activities  are  on  the 
way,  according  to  officials  at  The  Adjutant  General 
Center. 

“The  revisions  are  intended  to  be  easier  to  read  and 
understand,”  according  to  Col.  Lee  C.  Dickson, 
TAGCEN’s  Director  of  Club  and  Community  Ac- 
tivities Management.  Also  slated  for  the  new  regula- 
tions are  “more  simplified  procedures  and  more 
reasonable  controls,”  Dickson  added.  The  Adjutant 
General  is  also  planning  to  provide  more  flexibility  to 
major  Army  commanders  for  approving  exceptions 
to  policy  affecting  the  operation  of  MWR  activities. 

AR  210-55,  which  deals  with  appropriated  fund 
support  for  MWR  activities,  is  currently  being 
revised  and  copies  of  a draft  will  be  coordinated  with 
Army  major  commands  in  January  1980,  predict 
Club  and  Community  Activities  Management  Direc- 
torate policymakers.  Another  regulation,  AR  230-60, 
is  being  “completely  revised,”  according  to  CCAMD 
officials  who  are  currently  incorporating  major  com- 
mand comments  into  the  final  draft. 

AR  230-9,  on  internal  controls,  was  recently  coor- 
dinated with  major  commands  and  will  be  published 
soon.  Another  regulation  on  private  organizations, 
AR  210-1,  is  being  updated  and  a draft  will  be  coor- 
dinated during  Fiscal  Year  1980.  Policymakers  are 
currently  drafting  a regulation  that  will  provide 
policy  for  Army  hotel-like  facilities  at  Armed  Forces 
Recreation  Centers  and  other  locations.  This  regula- 
tion, resulting  in  part  from  Congressional  hearings 
on  the  Hale  Koa  Hotel  Armed  Forces  Recreation 
Center  and  resulting  management  consultant  report, 
will  contain  general  policies  and  appendices  for 
specific  hotels  or  groups  of  hotels.  These  hotel  ac- 


tivities previously  operated  under  several  individual 
management  policy  letters  regarding  their  respective 
activities.  TAGCFN  MWR  managers  plan  to  publish 
the  hotel  regulation  by  the  end  of  FY  1980. 

Regulations  are  not  the  only  publications  intended 
to  improve  the  Army’s  diversified  MWR  activities, 
according  to  TAGCFN  MWR  managers.  A com- 
manders’ guide  for  Army  club  operations  is  currently 
being  printed  and  will  be  available  for  distribution  to 
commanders  in  January  1980. 

Training  to  further  improve  MWR 

Directors  of  Personnel  and  Community  Activities 
manage,  on  behalf  of  the  installation  commander,  the 
various  installation  MWR  programs.  The  Army  is 
planning  to  establish  a course  for  DPCAs  at  the  In- 
stitute of  Administration  at  Fort  Benjamin  Harrison, 
Ind.  beginning  in  late  1980. 

Another  Army  course,  the  Installation  Manage- 
ment Course,  at  Fort  Lee,  Va.,  currently  includes  in- 
formation for  prospective  installation  commanders 
and  key  staff  members  on  MWR  management  and 
that  curriculum  course  will  include  more  instruction 
in  the  community  activities  area.  Beginning  in  1980, 
newly  assigned  USAREUR  deputy  community  com- 
manders will  attend  the  course. 

Meanwhile,  Army  MWR  policymakers  are  study- 
ing expansion  of  the  Club  Management  Course,  also 
at  Fort  Harrison,  Ind.,  with  a view  toward  an  ad- 
ditional two  weeks  training  in  financial  management, 
management  information  systems  and  personnel 
management.  A TAGCFN  spokesman  said  that  this 
expanded  curriculum  could  be  of  particular  benefit  to 
NCO  students  who  may  not  have  previous  education 
or  background  in  business  management  subjects. 

AH 


Changes  in  approval  channels  for  construction 


WASHINGTON — Overseas  Regional  Offices  of  the 
Club  and  Community  Activities  Management  Direc- 
torate now  have  funding  and  project  approval  au- 
thority for  club  (Category  V)  and  package  beverage 
store  (Category  II)  construction  for  projects  costing 
more  than  $10,000  but  less  than  $100,000. 

This  approval  authority  coincides  with  the  current 
major  command  authority  for  nonappropriated  fund 
construction  affecting  the  International  Balance  of 


Payments  Program. 

In  the  50  United  States,  Puerto  Rico  and  Panama, 
projects  costing  more  than  $10,000  must  be  submit- 
ted to  CCAMD  in  Washington,  D.C.  All  projects 
costing  over  $100,000  must  also  be  submitted  to  the 
Directorate  in  Washington  for  approval. 

This  policy  was  announced  via  DA  Message 
221539Z,  Subj:  Approval  Levels  for  Construction  In- 
volving Category  V MWR  Facility  Projects.  AH 
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Advisory  councils  are  now  “nongoverning  councils” 


WASHINGTON — The  official  designation  for  non- 
appropriated  fund  instrumentalities  (NAFI)  advisory 
councils  has  changed  to  “nongoverning  councils” 
while  their  titles  have  changed  to  the  NAFI  which 
they  represent  such  as  “officers’  club  council,” 
“NCO/enlisted  club  council,”  “CAO  Council.” 

Along  with  the  name  change,  the  council’s  man- 
date was  explained  in  an  Aug  5,  1979  Iterim  Change 
to  AR  230-1,  The  Nonappropriated  Fund  System. 
“Nongoverning  councils”  are  not  authorized  to 
direct  the  operation  of  the  NAFI  nor  exercise  ex- 
ecutive or  management  functions.  They  only  review 
and  make  recommendations  on  such  matters  as:  the 
scope,  character  and  operating  objectives  of  the 
MWR  activity’s  programs,  activities,  services,  and 
facilities;  the  types  of  functions  of  the  internal  com- 
mittees; house  rules;  the  composition  and  ratio  of  as- 
sociate and  honorary  members  compared  to  the  total 

Glad  you  asked 

Tracing  lost  overseas 
shipments 

I manage  an  overseas  nonappropriated  fund  activity. 
What  is  the  best  way  to  trace  a lost  shipment? 

The  first  thing  you  should  do  is  contact  the 
contractor  to  see  whether  the  shipment  was  accepted 
by  the  Defense  Transportation  System  (DTS).  If  the 
shipment  was  lost  before  accepted  by  the  DTS,  the 
contractor  must  pay  for  reshipping.  In  order  to  trace 
a shipment,  transportation  people  must  have  a 17 
digit  transportation  control  number  or  government 
bill  of  lading  number.  If  you  need  to  directly  contact 
the  Military  Traffic  Management  Command,  use  the 
message  format  contained  in  DoD  Regulation 
4500. 32R,  Volume  1.  It  takes  about  30  days  to  com- 
plete a tracer  action  after  the  tracer  request  is  re- 
ceived. 

DTS  will  pay  for  reshipping  if  it  is  lost  by  them  and 
it  is  their  fault.  The  NAF  activity  must  pay  for 
reshipping  if  it  is  at  fault.  So  it  is  important  to  have 
the  correct  information  such  as  the  port  of 
debarkation  code  and  address.  Further  information 
on  overseas  shipments  will  be  distributed  soon  from 
the  Club  and  Community  Activities  Management 
Directorate,  The  Adjutant  General  Center. 

Open  cargo  shipments  worldwide  can  be  insured, 
under  the  Risk  Insurance  Management  Program 
(RIMP)  by  declaring  the  value  prior  to  shipment.  For 
additional  information  see  AR  230-16  or  contact 
RIMP  at  HQDA  (DAAG-CM),  Washington,  DC 
20314.  Further  information  on  overseas  shipping  will 
be  distributed  in  1980.  AH 


membership.  These  are  examples  only  and  other 
aspects  of  the  NAFI  operation  may  be  reviewed  and 
a council  position  established. 

The  regulation  was  further  changed  to  provide  that 
the  majority  of  the  voting  council  members  and  the 
council  chairperson  hold  active  membership.  The 
change  also  precludes  membership  on  NAFI  councils 
by  any  individual  who  is  not  an  active  military  or  full- 
time DoD  civilian  employee. 

The  change  to  nongoverning  councils  for  NAFIs 
was  brought  about  by  PL  92-463,  as  implemented  by 
AR  15-1.  This  imposes  many  restrictions  on  “Ad- 
visory” committees,  councils,  and  similar  groups. 
However,  the  central  role  of  all  NAFI  councils, 
governing  and  nongoverning,  remains  unchanged, 
i.e.,  they  provide  vital  input  to  NAFI  management 
and  the  commander  on  behalf  of  members,  patrons, 
and  other  authorized  customers.  AH 

Social  insurance  must  now 
be  paid  to  German  national 
“casual  labor” 

ROEDELHEIM,  W.  GERMANY — German  labor 
authorities  have  recently  required  military  clubs  to 
include  social  insurance  payments  when  employing 
casual  labor,  according  to  officials  in  the  Club  and 
Community  Activities  Management  Directorate, 
European  Regional  Office. 

Payment  procedures  must  be  negotiated  by  the 
local  civilian  personnel  office,  the  officials  said.  Clubs 
cannot  employ  casual  labor  unless  these  payments 
are  made.  Clubs  may  also  be  required  to  make  back 
payments  for  social  insurance  if  past  casual  labor 
practices  exceeded  imposed  constraints,  the  officials 
added.  Officials  recommend  employment  of  tem- 
porary, part-time,  intermittent  or  off-duty  military 
personnel  instead  of  casual  labor.  AH 

Gold  flow  pricing  policy 
revised 

WASHINGTON— A Department  of  Defense  Direc- 
tive has  eliminated  the  gold  flow  pricing  requirement 
for  alcoholic  beverages  contained  in  chapter  six,  AR 
230-1 . The  regulation  will  be  revised.  Until  such  time, 
authority  has  been  provided  to  disregard  the  require- 
ments of  paragraph  6-38,  AR  230-1.  AH 
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Tipping  NAF  empioyees 

Army  personnel  officials  outline  rules  on  tips 
and  service  charges. 

WASHINGTON — Internal  Revenue  Service  regula- 
tions and  the  Fair  Labor  Standards  Act  (FLSA)  have 
definite  rules  for  tips  and  service  charges  generated 
by  NAF  activities. 

What  is  a tip? 

A tip  is  money  voluntarily  given  to  an  employee 
and  may  be  in  cash  or  via  credit  card.  A tip  is  not  a 
service  charge.  A service  charge  is  a mandatory 
charge  tacked  on  the  patron’s  bill. 

Who  keeps  the  tip  and  service  charge? 

Employees  keep  all  tips.  The  service  charge  is  con- 
sidered income  to  the  NAF  activity  and  management 
decides  what  to  do  with  it.  Management  can  dis- 
tribute it  to  employees,  depending  on  local  labor- 
management  agreements. 

Can  employees  pool  tips? 

Yes,  voluntary  tip-splitting  arrangements  or  pool- 
ing tips  between  the  recipient  of  the  tip  and  other  sup- 
port personnel  is  authorized. 

What  about  reporting  tips? 

Employees  receiving  more  than  $20  in  tips  per 
month  must  report  the  amount  of  tips  to  the 
employer  who  in  turn  reports  them  to  the  IRS  for 
payment  of  income  and  FICA  tax.  The  IRS  requires 
tip  reporting  at  least  monthly,  but  management  may 
require  more  frequent  reporting.  IRS  Form  4070  may 
be  used  or  any  similar  local  form. 

What  about  reporting  service  charges? 

Service  charges  disbursed  by  management  to 
employees  must  be  considered  as  additional  wages 
and  are  subject  to  both  employer  and  employee 
FICA  taxes  as  well  as  Federal  and  State  income  tax 
withholding.  Service  charges  paid  to  employees  must 
not  be  reported  as  tips. 

What  about  tip  credit  offset? 

There  are  only  15  installations  in  the  United  States 
that  can  use  tip  credit  offset.  These  are:  Forts  Bragg, 
Carson,  Dix,  Eustis,  Knox,  McNair,  Monmouth, 
Myer,  Rucker,  Sam  Houston,  Cameron  Station, 
Presidio  of  San  Francisco, Rock  Island  Arsenal, 
Walter  Reed,  and  West  Point.  They  get  to  use  tip 
credit  offset  because  they  were  using  it  when  the  cur- 
rent rules  were  implemented  in  1973.  These  installa- 
tions have  received  separate  guidance  on  administer- 
ing tip  credit  offset.  AH 


MWR  competition  found 

WASHINGTON — Competition  is  healthy — or  is  it? 

To  a point,  say  TAGCEN  MWR  managers  who 
continue  to  find  that  competition  between  MWR  ac- 
tivities at  the  same  installation  is  counterproductive 
and  forces  many  activities  to  operate  on  a marginal 
basis. 

Officials  are  urging  installation  and  community 
commanders  to  look  closely  at  their  MWR  activities 
and  curtail  duplicative  and  overlapping  resale  ac- 
tivities that  may  be  forcing  each  other  out  of 
business.  Examples  include  rod  and  gun  clubs  or  golf 
course  snack  bars  offering  full-line  food,  beverages 
and  entertainment  when  that  is  the  mission  of  the  in- 
stallation officer,  NCO  and  enlisted  clubs. 

Also,  bowling  alleys,  golf  courses,  post  restaurants, 
and  AAEES  snack  bars  often  work  to  reduce  each 
other’s  dollar  volume  and  efficiency.  The  result  could 
be  that  the  soldier  pays  higher  prices  for  lower 
quality.  Officers’,  NCO  and  enlisted  clubs  have 
been  designated  as  the  primary  food  and  beverage  ac- 
tivities on  the  installation  and  commanders  should 
act  to  ensure  that  other  nonappropriated  fund  ac- 
tivities serve  food  and  beverages  only  when  the  club  is 
unable  to  adequately  meet  soldier  and  dependent 
food  and  beverage  needs,  according  to  AR  230-1. 
This  policy  does  not  apply  to  dining  facilities.  AH 

Slot  machines  to  return? 

WASHINGTON — The  Army  has  recently  completed 
a study  on  reintroducing  slot  machines  into  Army 
clubs  and  armed  forces  recreation  centers  overseas. 
The  study  is  currently  being  staffed  within  Depart- 
ment of  the  Army  and  no  decision  has  been  reached, 
according  to  officials. 

If  reintroduced,  the  officials  said,  the  slot  machine 
income  would  be  earmarked  to  fund  an  estimated 
over  $80  million  in  needed  club  and  armed  forces 
recreation  center  capital  improvement  backlog 
overseas  and  not  to  support  losing  operations. 

Strict  controls  would  be  placed  over  the  machines 
which  would  be  centrally  procured,  maintained  and 
managed  by  the  Club  and  Community  Activities 
Management  Directorate,  The  Adjutant  General 
Center,  the  official  said. 

The  Army  removed  slot  machines  from  overseas 
installations  in  1972  following  unscrupulous  dealings 
between  slot  machine  concessionaires,  and  managers 
and  theft  from  the  machines.  The  Navy  and  Marine 
Corps  never  removed  slot  machines  from  their  clubs. 

AH 
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MWR  crimewatch 

Larceny  can  he  avoided  by  depositing  receipts 
regularly. 

WASHINGTON — Following  is  a list  of  recent  crimes 
against  Army  morale,  welfare  and  recreation  ac- 
tivities. Commanders  and  club  managers  are  urged  to 
examine  these  closely  and  take  action  to  prevent 
similar  crimes  from  occurring  at  installation  MWR 
activities. 

While  the  number  of  loses  caused  by  burglary  and 
theft  are  down  from  last  year,  losses  continue  to  oc- 
cur caused  by  negligence  or  carelessness  of  custodians 
and  employees  in  securing  NAF  money  and  assets. 
Local  commanders  should  pursue  these  types  of  los- 
ses. The  responsible  persons  can  be  held  pecuniarily 
liable  for  losses  caused  by  their  negligence. 

- Poor  sensitive  item  inventory  procedures  resulted 
in  shortages  of  over  $2,000  at  a stateside  installation 
club  system. 

- Thieves  broke  through  six  locks  to  enter  a safe 
and  steal  $642  at  the  Bismark  Enlisted  Club  in  Kat- 
terbach,  W.  Germany.  A similar  break-in  had  occur- 
red eight  months  earlier. 

- Thieves  broke  into  an  officers’  club  in  Erlangen, 
W.  Germany  and  stole  $1,700  from  the  club  safe. 

- $822  was  stolen  from  an  audio/photo  club  at 
Warner  Barracks,  Bamberg,  W.  Germany. 

- A stateside  officers’  club  manager  was  accused  of 
using  off-duty  club  employees  as  personal  babysit- 
ters, paying  for  entertainment  not  rendered,  and  ac- 
cepting kickbacks  from  meat  vendors  and  bands. 

- A bank  bag  containing  $1,000  was  stolen  from 
the  Fort  Benning  Officers’  Club. 

- A club  manager  was  accused  of  signing  improper 
receiving  reports  and  attempting  to  obtain  improper 
gifts  from  a vendor. 

NRA  menu  competition 

CHICAGO — Feb.  15,  1980  is  the  deadline  for  sub- 
mitting club  menus  for  the  1980  National  Restaurant 
Association’s  Great  Menu  Awards  competition. 

Of  the  78  gold,  silver,  and  bronze  awards  made  by 
the  judges  last  year,  only  one  represented  an  Army 
club  . . . the  Camp  Zama  Community  Club  was 
awarded  a bronze  medal  in  the  military  category  for 
their  outstanding  menu.  In  the  meantime,  the  Air 
Force  clubs  took  four  of  the  five  awards  in  the 
military  category  and  a couple  more  in  the  specialty 
categories. 

There  is  a separate  category  for  military  club 
menus  and  you  don’t  have  to  be  a member  of  the 
NRA  to  participate.  Menus  are  judged  on  overall  ap- 
pearance, selling  power,  readibility,  and  originality. 


- A stateside  installation  printing  plant  employee 
wrongfully  received  food  items  from  the  club  in  ex- 
change for  administrative  services. 

- A club  manager  in  Europe  cashed  a personal 
check  for  $642  at  his  own  club  with  insufficient  funds 
to  cover  the  check. 

- $658  was  stolen  from  the  thrift  shop  at  Eerris 
Barracks,  Erlangen,  W.  Germany. 

- Thieves  entered  the  Fliegerhorst  Bowling  Center 
in  Hanau,  W.  Germany  and  stole  $970  from  the 
manager’s  safe. 

- There  was  an  inventory  shortage  of  over  $20,000 
at  a club  system  in  W.  Germany. 

- Over  $1,000  worth  of  alcoholic  beverages  was 
stolen  from  Military  District  of  Washington  Installa- 
tion Club  System  warehouse. 

- Thieves  broke  a rear  window  and  entered  a safe 
in  the  cashier’s  cage  at  the  Pirmasens  Officers’  Club, 
W.  Germany  and  stole  nearly  $1,650. 

- $535  was  stolen  from  an  unsecured  safe  in  a 
secured  storage  cage  at  the  Fort  Gordon  Enlisted 
Club.  There  were  no  signs  of  forced  entry. 

- A stateside  rod  and  gun  club  assistant  manager 
admitted  that  he  could  not  account  for  $2,414  that 
was  in  his  possession  while  on  duty  at  the  club. 

- $1,700  was  stolen  when  thieves  forcibly  entered 
the  safe  in  the  club  manager’s  office  at  the  Strassburg 
Kaserne  NCO  Club  in  Idar-Oberstein,  W.  Germany. 

- A custodian  of  a membership  fund  was  convicted 
of  writing  worthless  checks,  $14,655,  with  intent  to 
defraud  the  fund.  Conviction  resulted  in  forfeiture  of 
all  pay  and  allowances,  confinement  to  hard  labor  for 
one  year  and  one  day  and  dismissal  from  the  service. 

- An  accounting  technician  embezzled  funds  from 
the  club  system  for  $35,000  by  manipulating  the 
records  of  entertainment  contracts.  The  technician 
has  been  convicted  and  sentencing  is  pending,  to  in- 
clude partial  reimbursement  of  amount  embezzled. 


A number  of  outstanding  club  and  Armed  Forces 
Recreation  Center  hotel  menus,  worthy  of  competing 
for  honors  with  those  of  other  Services,  have  been 
seen  by  CCAMD  technical  assistance  teams  and 
managers  are  urged  to  enter  the  competition. 

Entry  forms  are  available  from  the  Club  and  Com- 
munity Activities  Management  Directorate  regional 
offices.  AH 

Lee  enlisted  club  reopens 

FT  LEE,  VA — The  Colonial  Enlisted  Club  has 
reopened  here  after  being  closed  for  one  year.  The 
new  club  serves  primarily  1,300  AIT  students  who 
relocated  into  its  area.  The  club  serves  food  and 
features  disco  seven  nights  a week.  AH 
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Financial  management 


DoD  opposes  depositing 
NAF  funds  in  the  Treasury 

Claims  NAF  investment  income  would  be  lost 
and  that  financial  management  would  be 
hampered. 

WASHINGTON — The  Department  of  Defense  op- 
poses a General  Accounting  Office  recommendation 
that  nonappropriated  funds  be  deposited  in  the  US 
Treasury  claiming  that  it  would  be  costly  to  NAF  ac- 
tivities and  would  hamper  the  ability  to  manage  NAF 
activities;  however,  the  GAO  has  remained  firm  in  its 
position. 

The  GAO  recommendations  were  contained  in  a 
January  1978  report  entitled  “Cash  and  Investment 
Management  of  Department  of  Defense  Nonap- 
propriated Funds  Needs  to  be  Improved”. 

While  acknowledging  that  the  Defense  Depart- 
ment has  “greatly  improved”  NAF  financial  manage- 
ment and  auditing  procedures,  the  GAO  said  that 
there  is  room  for  improvement.  The  GAO  also  said 
that  only  the  Congress  can  allow  funds  received  by 
the  Government  to  be  not  included  in  the  Federal 
Budget,  deposited  to  the  Treasury,  and  disbursed  in 
accordance  with  Federal  fiscal  and  accounting 
policies  and  procedures.  DoD  says  that  NAFs  are  not 
Federal  funds  and  that  there  is  no  need  to  include 
these  funds  in  the  Federal  budget  or  deposit  them  in 
the  T reasury. 

Additionally,  DoD  contends  that  adoption  of  the 
GAO’s  recommendation  would  adversely  impact  on 
local  banks,  increase  appropriated  fund  costs  of 
overseas  banking  facilities,  eliminate  large  amounts 
of  nonappropriated  funds,  resulting  in  increased  ap- 
propriations for  MWR  programs,  increase  Govern- 
ment costs  for  fiscal  administration,  and  that  soldiers 
and  families  would  have  to  foot  more  of  the  MWR 
costs. 

The  GAO  is  asking  the  Congress  to  enact  legisla- 
tion that  would  outline  NAF  activities  that  could  be 
conducted,  NAF  financing  and  accounting,  and  the 
disposition  of  appropriated  and  nonappropriated 
funds. 

The  GAO  reported  that  they  are  “pleased”  that  the 
Army  is  adopting  central  banking,  complying  with 
investment  collateral  requirements  and  that  the  Army 
has  established  “formal  objectives,  goals  and 
procedures”  for  cash  management  and  monitorship 
of  its  NAF  investment  program.  AH 


Cost  savings,  low  error  rate 

NAF  Central  Payroll 
fully  implemented 

FT.  HARRISON,  IN — After  three  years  of  massive 
effort,  the  Central  Nonappropriated  Fund  Payroll 
System  has  been  fully  implemented  in  the  United 
States,  according  to  Army  accounting  officials  and 
plans  are  to  implement  the  system  in  overseas  areas 
by  the  end  of  Fiscal  1980. 

Every  two  weeks,  nearly  20,000  NAF  employees 
from  638  activities  at  87  Army  installations  in  the 
United  States  are  issued  pay  checks  from  accounting 
offices  at  Red  River  Army  Depot,  Texas,  the  Army’s 
central  site  for  NAF  payroll,  said  Sue  Hamm,  a US 
Army  Finance  and  Accounting  Center  represen- 
tative. 

Hamm  credited  Red  River  Army  Depot  ac- 
counting employees,  local  accounting  offices  and  ac- 
tivity managers,  with  implementing  the  program  with 
an  error  rate  of  1.2  percent  which  she  said  compares 
favorably  to  the  current  near  four  percent  error  rate 
for  appropriated  fund  employees. 

“The  payroll  system  is  getting  more  timely  and  ac- 
curate,” she  said,  as  employees  that  were  busy 
loading  information  onto  payroll  computer  can 
devote  more  time  to  servicing  fund  managers. 

Costs  are  way  down  too,  according  to  Hamm,  who 
estimates  savings  this  year  of  nearly  $375,000  over  the 
old  system  as  its  costs  $.90  to  issue  a NAF  employee  a 
paycheck  now  compared  to  the  previous  $2.62 
average  under  the  old  system. 

Plans  are  for  the  Central  Payroll  System  to  be 
implemented  in  Puerto  Rico  and  Japan  and  one 
Defense  Logistics  Agency  site  within  the  next  few 
months,  Hamm  said.  Europe  will  convert  the  current 
CDC  program  to  IBM  360  for  European  implemen- 
tation in  late  1980. 

She  credited  the  payroll  program’s  success  to  the 
hard  work  of  several  Red  River  Army  Depot 
employees  including:  Mary  Boyles,  Cheryl  Crews, 
Mary  Trimble  and  Aven  Williamson. 

Hamm  said  managers  having  policy  problems  with 
their  payroll  system  may  contact  her  at  AV  699-2772 
or  Aven  Williamson  at  AV  829-2707  or  they  may 
contact  their  respective  payroll  clerks  at  Red  River 
for  specific  payroll  problems.  AH 
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Accounting  system  overhaul  should  improve  service 


FT.  HARRISON,  IN — Major  changes  to  the 
automated  Nonappropriated  Fund  Information 
Standard  System  (NAFISS)  implemented  on  Oct.  I, 
1979  mean  better  service  for  managers  of  nonap- 
propriated fund  activities,  according  to  Captain  Jim 
Martens,  an  accounting  officer  at  the  US  Army 
Finance  and  Accounting  Center  (USAFAC). 

The  changes  were  a result  of  a “field  validation 
test”  at  Fort  Sam  Houston  where  Army  finance 
managers  and  computer  personnel  met  in  August  to 
test  changes  found  necessary  during  fiscal  1979. 
Martens  believes  that  this  “major  systems  overhaul” 
will  improve  the  NAF  accounting  system  which  he 
says  is  currently  in  operation  at  nearly  60  percent  of 
stateside  Army  installations. 

The  system  has  undergone  constant  and  con- 
tinuous change  since  its  inception  in  1977  to  “better 
meet  the  needs  of  NAF  managers  and  commanders 
and  satisfy  Defense  Department  reporting  re- 
quirement,” according  to  Martens.  Errata  changes  to 
existing  subsystem  user  manuals  covering  the 
forthcoming  changes,  along  with  revised  mutual  data 
and  general  ledger  manuals  were  printed  and  have 
been  distributed.  Revised  user  manuals  for  the 
remaining  subsystems  (Accounts  Payable,  Accounts 
Receivable,  Fixed  Assets,  Inventory/Stock  Records), 
along  with  programed  texts  are  underway  and  should 
be  available  in  the  first  part  of  1980,  according  to 
Martens. 

Lem  Martin,  another  important  member  of  the 
USAFAC  team,  outlined  some  of  the  major  system 
changes  that  will  “help  the  installation  central  ac- 
counting office  save  time  and  money,  while  providing 
a better  and  more  efficient  accounting  system  for 
fund  managers.” 

- The  general  ledger  subsystem  now  has  the 
capability  to  identify  all  asset,  liability,  income,  and 
expense  general  ledger  accounts  down  to  the  annex 
level  (e.g.  cash  availability  and  accounts  payable 
liability  by  annex,  are  now  available  to  the  program 
managers).  Special  statements  for  unit  funds  are  now 
available  and  will  be  produced  on  weekly/monthly 
cycles,  if  requested.  Individual  unit  fund  statements 
will  rellect  financial  position,  to  include  income  and 
expense  activity  during  the  current  month  of  opera- 
tions, while  providing  beginning  and  ending 
balances. 

- A year-end  program  will  close  all  income  and  ex- 
pense accounts  through  the  income  and  expense  sum- 
mary account  into  fund  equity  thereby  saving  lime. 
The  funds  have  to  be  in  balance:  If  variances  do  exist, 
variance  amounts,  along  with  a warning  message  will 
appear  on  the  printout  and  appropriate  corrections 
must  be  made  to  the  general  ledgers  before  the  year- 
end  close  can  be  accomplished. 


- A cumulative  check  register  is  now  available  on 
request,  and  can  be  provided  by  fund  or  by  installa- 
tion. The  cumulative  check  register  by  installation 
will  be  especially  helpful  to  those  central  accounting 
offices  that  have  implemented  a one  checkbook  con- 
cept for  NAF  instrumentalities  on  the  installation. 

- Added  accounts  receivable  subsystem  capability 
to  assess  different  60  to  90  day,  and  over  90  day 
categories. 

- An  invoice  paid  report  on  the  accounts  payable 
subsystem  will  be  by  fund,  rather  than  by  vendor. 
This  listing  will  identify  by  fund;  the  vendor,  check 
number,  receipt  number,  date  of  receiving  report, 
date  paid,  dollar  amount  of  the  receiving  report,  dis- 
count taken,  and  amount  paid.  Both  the  aged  ac- 
counts payable  report  and  the  subsidiary  ledger  will 
no  longer  be  provided  automatically  on  weekly  cy- 
cles, but  must  be  requested  if  desired. 

Martens  praised  the  command  at  Fort  Sam 
Houston  for  their  “hospitality,  cooperation  and 
sponsorship”  which  he  said  allowed  accounting  and 
computer  experts  to  implement  the  NAFISS  changes. 

“NAFISS  is  only  as  good  as  the  people  working 
with  it,”  said  Martens  who  attributed  an 
“overwhelming  majority”  of  problems  to  lack  of 
adherence  to  user  manuals  and  untimely  and  inac- 
curate data  from  fund  managers.  Automation  of 
NAF  accounting  will  allow  for  better  morale,  welfare 
and  recreation  programs  accounting  in  the  face  of 
“inflation  and  increasing  cost,”  Martens  said  and  he 
encouraged  other  installations  to  implement  the 
automated  NAF  accounting  system. 

Martens  also  said  that  those  installations  currently 
operating  under  NAFISS  can  recommend  changes  to 
the  system  through  a systems  change  request.  Com- 
ments and  recommendations  on  user  manuals  and  ac- 
counting and  reporting  procedures  and  policy  should 
be  submitted  through  channels  to  USAFAC,  ATTN: 
DACA-FAA-N,  Indianapolis,  IN  46249,  or  call 
AUTOVON  699-2772.  AH 

STANFINS/NAF  name 
changes  to  NAFISS 

FT.  BELVOIR,  VA — The  name  of  the  automated  ac- 
counting system  for  nonappropriated  fund  activities 
has  changed  from  STANFINS/NAF  to  NAFISS  or 
Nonappropriated  Fund  Information  Standard 
System. 

The  change  was  made  to  distinguish  nonap- 
propriated fund  automated  accounting  from  the 
automated  system  used  to  account  for  appropriated 
funds,  according  to  accounting  experts.  AH 
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DoD  study  group  wants  better  NAF  money  management 


Better  procedure  for  loans,  capital  expen- 
ditures, retirement  funding,  investments, 
severance  pay  liabilities. 

WASHINGTON — The  Services  should  find  better 
ways  of  expediting  NAF  capital  expenditures, 
facilitate  loan  transactions  between  the  components, 
ensure  the  fiscal  integrity  of  retirement  programs,  not 
invest  unnecessarily,  and  ensure  that  severance  pay 
liabilities  are  fully  covered,  according  to  a report  of  a 
Department  of  Defense  Study  Group. 

The  group,  consisting  of  representatives  from  each 
of  the  Services,  was  headed  by  Doug  Earich,  Director 
of  Management  Studies,  Office  of  the  Assistant 
Secretary  of  Defense  (Manpower,  Reserve  Affairs 
and  Logistics),  which  looked  into  the  Defense 
Department’s  NAF  money  management  programs. 

The  group  recommended  that  regulations  be 
revised  to  minimize  the  amount  of  time  that  NAFs 
are  invested  before  they  are  spent  on  capital  expen- 
diture programs. 

The  report  suggested  a need  for  biennial  indepen- 
dent audits  of  NAF  pension  plans  to  ensure  a higher 

Central  banking  eyed 

WASHINGTON — A central  banking  concept  in- 
tended to  maximize  interest  returns  on  estimated  $43 
million  nonappropriated  fund  cash  balances  is  being 
studied  at  Department  of  the  Army. 

Under  the  plan,  deposits  would  continue  to  be 
made  at  local  banks  and  withdrawn  and  concentrated 
daily  by  a central  bank,  according  to  officials. 
Deposits  would  be  automatically  credited  to  the  in- 
dividual depositor’s  investmient  account  in  the 
Central  Investment  Program,  allowing  earning  of 
CIP  interest  rates  on  equivalent  operational  checking 
account  balances.  Depositors  would  write  checks  on 
the  central  bank  whereupon  the  dollar  amount  of  the 
check  would  be  deducted  from  the  CIP  balance,  of- 
ficials said. 

The  Air  Force  and  Navy  currently  have  central 
banking  programs  for  nonappropriated  funds.  AH 

Rod  and  gun  statistics 

WASHINGTON— USAREUR  rod  and  gun  clubs 
had  Fiscal  Year  1978  total  revenues  of  $7.4  million 
with  net  income  of  $132,000  or  1.8  percent  of  total 
revenue,  according  to  a USAREUR  report.  22  out  of 
35  (63  percent)  of  the  rod  and  gun  clubs  were 
profitable.  Rod  and  gun  clubs  are  NAF  membership 


degree  of  “fiscal  responsibility”  and  centralized  cash 
and  investment  management  systems. 

Under  the  plan,  the  Services  would  have  to  tell 
DoD  why  they  aren’t  centralizing  cash  management 
and  the  reasons  why  NAF  money  is  invested. 

Also  the  Services  would  have  to  ensure  that  there 
were  sufficient  funds  invested  to  cover  fixed  asset 
replacement,  employee  severance  pay,  pension  plans, 
and  capital  improvements. 

The  report  also  suggested  that  the  Services  improve 
policies  on  severance  pay  for  both  foreign  and  US 
NAF  employees. 

Army  officials  say  that  Army  policies  comply  with 
most  of  the  findings  and  suggestions  of  the  study 
group.  These  include:  a central  investment  program, 
a sinking  fund  for  severance  pay,  a sinking  fund  for 
replacement  of  fixed  assets,  a capital  expenditure 
program  to  expedite  spending  of  NAF  investments, 
and  an  aggressive  loan  program  for  revenue- 
producing  NAF  activities.  Also,  centralized  banking 
for  all  NAF  activities  is  currently  being  examined  by 
Department  of  the  Army,  according  to  officials  at 
The  Adjutant  General  Center.  AH 

CIP  pays  ten  percent 

Thousand  depositors  pool  funds  for  higher 
return. 

WASHINGTON — The  Central  Investment  Program 
paid  ten  percent  to  investors  at  the  end  of  the  fourth 
quarter  of  Fiscal  Year  1979  and  investment  experts 
predict  that  this  rate  will  continue  high  as  new  money 
is  being  invested  at  rates  of  13-14  percent  depending 
on  fluctuating  market  conditions.  Investment  of- 
ficials said  that  there  were  over  $1  billion  in  invest- 
ment transactions  during  fiscal  1979  and  that  the 
deposits  in  NAF  CIP  currently  total  over  $121  mil- 
lion. 

NAF  money  in  the  CIP  is  owned  by  nearly  a thou- 
sand individual  depositors  for  use  in  capital  improve- 
ment programs,  severance  pay  obligations  and  other 
programed  expenses.  By  pooling  investments,  the 
CIP  is  able  to  provide  a higher  rate  of  return  than 
would  normally  be  provided  locally,  especially  to 
small  investors.  Also,  money  in  the  CIP  is  secure  and 
may  be  deposited  or  withdrawn  at  any  time  without 
loss  of  interest  income  to  the  NAF  activity.  AH 


organizations  which  support  outdoor  recreation  ac- 
tivities. Along  with  selling  sports  items,  some  offer 
food  and  beverages  ranging  from  snack  bars  to  full- 
line food  and  beverage  operations.  AH 
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Club  Happenings 


Goeppingen  NCO  club 
program  improvement 

GOEPPINGEN,  W.  GERMANY — Improvements 
over  the  last  eight  months  have  accounted  for  a 17 
percent  increase  in  sales  and  a 14  percent  increase  in 
net  income  from  the  1st  half,  fiscal  1979,  according  to 
Goeppingen  club  officials. 

The  reasons  for  the  six-month  success  have  been 
better  food,  a new  kitchen,  better  banquets  and 
parties,  according  to  SEC  Marcus  Hunter,  club  man- 
ager. 

Hunter  said  that  the  dining  room  and  lounge  have 
recently  undergone  renovation  lending  a “very 
appealing  atmosphere”  for  club  members.  He  said 
that  the  club  improvements  have  lifted  employee 
morale. 

Stronger  internal  controls  have  improved  the 

Sandwiches  by  the  inch 

ARLINGTON  HALL  STATION,  VA— Although 
they  haven’t  gone  a full  mile  yet,  the  officers’  club  is 
inching  their  way  at  about  10  feet  per  day  to  success 
by  offering  members  a lunch-time  bonus. 

It's  called  “Dagwood  by  the  Inch”  and  it’s  well 
received  by  members  who  pay  25t  per  inch  at  the  bar 
for  a delicious  Dagwood  sandwich.  Along  with  nor- 
mal duties,  the  bartender  slices  off  sections  of 
sandwiches  complete  with  turkey,  cheese,  salami  and 
ham.  The  36-inch  roll  is  coated  with  garlic  butter  and 
all  of  the  ingredients  are  topped  with  thousand  island 
dressing.  Lettuce,  tomatoes  and  other  garnishes  are 
served  on  the  side  along  with  soup  du  jour  at  250  per 
cup  for  the  discriminating  member. 

“As  an  essential  mess,  the  officers’  club  has  a 
cafeteria  line  open  to  all  installation  personnel  but  we 
wanted  to  give  the  members  something  special,”  said 
CW3  Hubert  Mills,  club  manager.  “The  members 
think  it's  great  since  they  can  eat  good  food  quickly 
and  not  pay  for  any  more  than  they  can  eat,”  he 
added. 

Mills  said  he  came  up  with  the  sandwich  idea  after 
brainstorming  merchandising  during  an  assistance 
visit  from  Robert  Moneta,  a Club  and  Community 
Activities  Management  Directorate  food  and 

Package  store  enlarged 

TOBYHANNA  ARMY  DEPOT,  PA—  The  package 
store  here  has  been  enlarged  from  700  to  over  1,000 
square  feet  to  better  serve  patrons.  AH 


Manager  Hunter  poses  outside  the  Goeppingen  NCO 
club  and  enlisted  members  and  guests  dine  inside. 

club’s  operation,  according  to  Hunter,  and  the  club 
has  instituted  strong  bingo  and  disco  programs 
described  as  “big  money  makers.”  A free  buffet 
membership  night  is  offered  monthly,  he  added.  AH 


Bartender  Connie  Laufer  serves  club  member  as  former 
assistant  club  manager  SEC  Walter  Gibson  observes. 


beverage  specialist  who  aided  the  club  in  imple- 
menting the  program. 

The  Arlington  Hall  Station  Officers’  Club  has 
about  1,000  members  with  Fiscal  1979  sales  of 
$423,370,  up  over  $100,000  from  1977  sales  of 
$307,129.  AH 

New  Class  VI  store 

GIESSEN,  W.  GERMANY— A new,  larger  Class  VI 
facility  was  recently  opened  in  the  Giessen  Military 
Community. 

The  new  building,  three  times  larger  than  the  old 
facility  cost  about  $130,000  and  now  offers  a wider 
variety  of  items.  AH 
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Personnel 


Army  moving  to  improve  ciub  personnei  management 


Plans  are  to  establish  MILPERCEN  office  to 
monitor  club  manager  selection,  assignment 
and  career  development. 

WASHINGTON — The  Army  is  moving  to  improve 
the  way  in  which  Army  club  managers  are  selected, 
assigned  and  programed  for  career  development,  ac- 
cording to  officials  at  The  Adjutant  General  Center. 

TAGCEN  and  the  Military  Personnel  Center  are 
planning  to  establish  an  office  within  MILPERCEN 
to  monitor  all  selection,  assignment  and  career 
development  actions  for  Army  club  managers.  The 
office  will  include  club  management  and  personnel 
management  specialists  who  will  work  together  to 
"evaluate  an  individual’s  technical  expertise  against 
the  operational  requirements  of  individual 
positions,”  according  to  officials. 

The  new  office  came  about  as  a result  of  recurring 
complaints  of  underqualified  and  undertrained  club 
managers  from  inspectors  general  and  installation 
commanders. 

The  office  will  be  better  able  to  place,  managers  in 
the  right  club  positions,  will  allow  monitorship  of  of- 
ficer, warrant  officer  and  enlisted  assignments  to  as- 
sess personnel  requirements  on  an  installation  club 
system  basis  rather  than  individual  club  position  re- 
quisitions, the  official  said. 


“This  will  be  of  particular  importance  in  assigning 
a new  school-trained,  but  inexperienced  club 
manager  to  an  on-the-job  learning  environment.”  he 
added. 

Other  personnel  changes  planned 

In  a related  action,  the  Army  announced  that  long- 
range  plans  are  underway  to  lower  the  entry  level 
grade  for  enlisted  managers,  increase  warrant  officer 
authorizations  for  club  management  positions  and 
decrease  some  officer  authorizations  in  operational 
club  positions. 

The  purpose  of  the  planned  changes  is  to  redirect 
the  commissioned  officer  effort  from  “direct  club 
operations”  to  “executive  level”  management  and 
staff  responsibilities  for  clubs  and  other  community 
activities  as  part  of  the  total  installation  morale, 
welfare  and  recreation  program,  the  official  said. 
“Actual  operation  of  individual  club  facilities  will 
then  rest  with  technical  experts — the  warrant  officer, 
enlisted  and  civilian  club  managers.” 

While  the  new  personnel  approach  will  not  entirely 
resolve  the  current  shortage  of  club  managers,  it  will 
provide  for  better  use  and  development  of  club 
managers,  the  official  said. 

The  official  cautioned  that,  in  order  for  the  new 
personnel  system  to  work,  commanders  must  allow 
newly  trained  club  managers  a chance  to  develop 
their  skills.  AH 


USAREUR  NAF  personnel  improvements  eyed 


HEIDELBERG,  W.  GERMANY — Direct  recruit- 
ment of  personnel  by  nonappropriated  fund  activity 
managers  and  duty  and  pay  guidelines  to  assist  NAF 
managers  are  two  matters  currently  being  considered 
by  an  ad  hoc  committee  looking  into  ways  to  improve 
NAF  personnel  management  in  US  Army  Europe. 

The  committee,  consisting  of  CCAMD,  TAGCEN 
representatives  and  USAREUR  personnel  experts 
was  formed  at  an  October  1979  USAREUR  NAF 
personnel  conference. 


Other  items  under  consideration  by  the  committee 
include;  elimination  of  the  role  of  positions  and  pay 
management  in  the  civilian  personnel  office  (CPO)  in 
processing  standardized  jobs  that  have  to  be 
validated  in  annual  surveys;  completion  of  food 
handlers’  permits  and  commanders’  statements  prior 
to  CPO  processing;  having  applicants  on  open,  con- 
tinuous announcements  reapply  every  three  months; 
and  elimination  of  some  restrictions  on  employing 
minors.  AH 


ANCOES  selection  board  to  convene  in  Aprii  1980 


FT  BEN  HARRISON,  IN — A Department  of  the 
Army  board  is  scheduled  to  meet  in  April  1980  to 
select  attendees  for  the  Advanced  NCO  Education 
System  during  fiscal  1981. 

The  board  will  consider  about  17,000  NCOs  in 


grade  E-6  with  a date  of  rank  1 April  1975-31  March 
1979. 

OOJ  personnel  being  considered  for  attendance  at 
the  ANCOES  should  contact  their  installation 
military  personnel  office  to  update  records  and  for 
further  information.  AH 
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Warrant  procurement  extended 


WASHINGTON — The  Warrant  Officer  Club 
Manager  Procurement  period  has  been  reopened  and 
extended  through  June  1980. 

This  program  is  designed  to  allow  enlisted  club 
managers  the  opportunity  to  become  warrant  of- 
ficers. Department  of  the  Army  Circular  601-92  an- 

1C  Ms  surprised  by  manager 

WASHINGTON — Stateside  military  club  managers 
are  volunteering  for  overseas  assignment  without  tell- 
ing the  installation  club  manager  causing  some  sur- 
prises when  the  orders  come  through,  according  to 
Army  club  personnel  officials  who  cited  an  increase 
in  the  number  of  complaints  from  ICMs  and  com- 


nounced  the  program’s  extension.  Information  on  the 
program  was  sent  to  installation  and  area  club 
managers  by  letter  on  Aug.  21,  1979. 

Further  information  may  be  obtained  from  the 
Club  and  Community  Activities  Management  Direc- 
torate or  the  installation  military  personnel  office. 


manders  complaining  of  orders  for  managers  before 
the  scheduled  end  of  their  assignment. 

ICMs  should  contact  the  installation  military  per- 
sonnel office  and  request  that  they  inform  the  ICM 
office  of  any  requests  for  reassignment  by  military 
club  managers.  AH 


ECMC  gives  skill  I.D.  Three  OOJs  make  SQM 


WASHINGTON — Warrant  officer  and  enlisted 
graduates  of  the  Executive  Club  Management  Course 
are  entitled  to  an  Additional  Skill  Identifier,  ac- 
cording to  club  personnel  officials. 

Warrant  officers  are  eligible  for  ASI  7Y  while 
enlisted  receive  ASI  Cl. 

ECMC  graduates  should  contact  their  local 
military  personnel  office  with  their  ECMC  gradua- 
tion certificate  to  be  awarded  the  ASI.  AH 


WASHINGTON — Three  noncommissioned  officers 
holding  the  club  management  specialty  have  been 
selected  for  promotion  to  sergeant  major.  They  are: 
MSG  Tiber  I.  Waldner,  currently  assigned  to  7th  US 
Army  Training  Center,  Wildflecken,  W.  Germany; 
MSG  Charles  E.  Fitzgerald,  currently  attending  the 
Sergeants  Major  Academy;  and  MSG  Homer  W. 
Mann,  currently  serving  in  the  Club  and  Community 
Activities  Management  Directorate,  European 
Regional  Office.  AH 


Armed  Forces  Culinary  Course  graduates 


(L  to  R)  Row  I:  Louis  D.  Abernathy,  Mgr.  Food  Service,  NCO 
Club.  Fort  Sill.  Okla;  SGM  George  Spencer,  USA  Asst.  Branch 
Mgr,  Officer’s  Club,  Fort  Belvoir,  Va.;  Jim  Shoemaker,  Head, 
Mess  Training,  NSSAA;  George  Curtis,  Asst.  Mgr,  CPOMO, 
NAS  Patuxent  River,  Md.;  2LT  Kevin  Bushey,  USA,  Mgr.  Officers’ 
Club.  Fort  Polk,  La.;  Tom  Jones,  Field  Representative,  NSSAA 
and  AlC  Corine  Cook,  USAF,  Operations  Mgr,  Officers’  Open 
Mess,  Moody  AFB,  Georgia.  Second  Row;  Chef  Jim  Crow,  Chef 
Instructor,  NSSAA;  Nathan  Martin,  Mess  Mgr,  Staff  NCO  Mess, 
MCDEC,  Quantico,  Va.;  Chris  Mehrer,  Field  Representative, 
NSSAA;  Henry  Jones,  Cook  Foreman,  NCO  Open  Mess, 


Seymour  Johnson  AFB,  N.C.;  SGT  Kenneth  Leadbetter,  USAF, 
Club  Steward,  NCO  Open  Mess,  Duluth  International  Airport, 
Minn.;  Robert  Proctor,  Cook,  COMO,  NOS,  Indian  Head,  Md.; 
Maggie  Bolden,  Cook,  NCO  Open  Mess,  Shaw  AFB,  S.C.;  Chef 
Joe  Landis,  Asst.  Chef  Instructor,  NSSAA.  Third  Row;  James 
Warwick,  Cook/Purchasing  Agent,  COMO,  NAS  Oceana, 
Virginia  Beach,  Va.;  ILT  Donald  Van  Patten,  USA,  Officers’ 
Branch  Chief.  Ft.  Monroe  Club  System;  SRA  Norman  Coggeshall, 
USAF.  Enlisted  Aide,  Langley  NFB,  Va.;  GYSGT  Dennis  L. 
York,  USMC,  NCO  Club,  MCB,  Camp  Lejeune,  N.C.;  Patricia 
Carpenter.  Cook,  EMO,  NAVSECRUACT,  Northwest, 
Chesapeake,  Virginia. 
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Civilian  Managers  sought  for 

WASHINGTON — The  Club  and  Community  Ac- 
tivities Management  Directorate  has  taken  action  to 
improve  the  quality  of  civilian  managers  being  re- 
ferred to  installations  for  club  positions. 

Advertisements  for  more  civilian  managers  have 
been  placed  in  trade  magazines  with  many  managers 
reported  seeking  information  on  management  posi- 
tions within  the  Army  club  system. 

The  centralized  referral  program  places  people  in 
both  GS  and  NAF  club  management  positions  in 
grade  nine  and  above  Army-wide. 

Managers  who  want  to  be  considered  for  GS 
vacancies  should  submit  a SF  171  to  the  US  Army 

OOJ  established  as  “space 

60%  of  authorized  positions  overseas. 
WASHINGTON — The  Army  has  established  the 
OOJ  club  management  specialty  as  a “Space 
Imbalanced  Military  Occupational  Specialty” 
providing  protection  against  civilianization.  This 
action  was  taken  because  some  installations  were 
encouraging  enlisted  managers  to  retire  and  work  for 
the  club  system  as  civilians  rather  than  complying 
with  permanent  change  of  station  (PCS)  orders 
harming  the  club  system  in  two  ways,  according  to 
Army  club  personnel  officials. 

ICM  introduction  can  clean 


referral  program 

Civilian  Personnel  Center.  These  forms  are  available 
from  military  civilian  personnel  offices,  or  your  local 
Federal  Job  Information  Center  (FJIC)  which  also 
has  information  on  GS  eligibility.  For  NAF  posi- 
tions, a DA  Form  3433  must  be  submitted.  These  are 
also  available  from  Army  civilian  personnel  offices. 

The  NAF  Branch  of  the  US  Army  Personnel 
Center  administers  the  referral  program.  Completed 
applications  should  be  sent  to  HQDA  CIVPERCEN, 
ATTN:  PECC-CMN-NAF,  200  Stovall  St.  Alex- 
andria, Va  22332.  Should  you  have  questions,  feel 
free  to  call  them  on  (202)  325-9253/4  or  AUTOVON 
221-9253/4.  AH 

imbalanced” 

Enlisted  club  manager  strength  is  insufficient  to 
satisfy  current  needs  and  there  is  a serious  space 
imbalance  overseas  and  in  the  continental  United 
States.  This  imbalance  is  caused  by  insufficient  OOJ 
authorization  to  support  overseas  authorizations,  the 
officials  said.  60  percent  of  authorized  club 
management  positions  are  in  overseas  areas. 
Converting  OOJ  spaces  in  the  United  States  to 
civilian  spaces  to  accommodate  retiring  NCOs  causes 
shorter  turn-around  time  between  overseas 
assignments  for  other  enlisted  club  managers.  AH 

slate  and  boost  morale 


WASHINGTON— When  ETC  John  Asiello  was  as- 
signed as  Military  District  of  Washington  Installa- 
tion Club  Manager,  he  knew  he  faced  a task  equal  in 
complexity  to, if  not  more  difficult  than,  his  previous 
job  as  area  club  manager  of  the  Hanau  Area  Club 
System 

Upon  assignment  to  his  new  job,  Asiello  im- 
mediately summoned  all  the  key  managers  of  the  $1.8 
million  system  to  his  office  and  introduced  himself.  It 
wasn’t  an  ordinary  introduction,  however — it  had  a 
point.  He  let  the  managers  know  what  the  MDW 
club  mission  would  be  and  laid  down  the  law  on  what 
he  expected  from  his  managers.  “We  are  here  to  serve 
the  member,”  he  said  and  if  managers  are  experienc- 
ing problems  in  certain  critical  areas,  and  the  exper- 
tise is  available  in  another  MDW  club,  Asiello  would 
make  arrangements  to  help  the  manager  out. 

All  club,  assistant  and  night  managers  would  pro- 
ject an  image  of  professionalism,  and  discipline  and 
maintain  the  highest  standards. 

He  encouraged  the  managers  to  patronize  clubs 
other  than  their  own  when  not  on  duty  but  if  they  had 
to,  they  must  inform  the  person  in  charge  that  they 
are  socializing.  NCOs  assigned  to  officers’  clubs 


could  not  have  alcoholic  beverages  in  the  club  they 
manage  and  vice-versa. 

Asiello  urged  the  managers  to  be  “fair,  pro- 
fessional and  express  an  interest  in  employee  welfare” 
and  asked  managers  to  develop  training  programs. 
He  offered  further  personal  advice  “understand 
employee  problems,  assign  responsibilities  and  let 
them  perform  and  follow  up  on  their  performance,” 
he  said.  Interview  all  applicants  and  make  no  pro- 
mises— don’t  make  commitments  during  the  inter- 
view. 

On  paperwork,  Asiello  said  that  each  action  that 
comes  to  him  from  his  managers  should  have  a note 
explaining  why  it  was  forwarded  and  what  it  should 
do. 

He  urged  the  managers  to  teach  employees  good 
sanitation  habits,  train  them  in  maintaining  clean 
areas  and  “be  alert  and  proud”  of  club  sanitation. 

Asiello  also  told  managers  that  there  would  be 
regular  installation  club  system  manager  training 
programs  and  that  regular  and  semi-monthly 
meetings  would  be  scheduled  to  allow  managers  to 
communicate  with  each  other  and  with  the  ICM. 

AH 
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Disco 


Disco  procurement 

Clubs  may  pay  for  disco  design  firm  travel. 

WASHINGTON — Club  managers  planning  to  install 
a discotheque  in  their  club  are  urged  to  seek  the 
assistance  of  discotheque  design  firms  for 
information  on  lighting,  and  sound  installation, 
equipment,  and  design  and  layout. 

The  disco  experts  will  usually  come  on-site  to 
evaluate  the  club  prior  to  a proposal  for  services  and 
the  club  may  reimburse  the  firm  for  lodging  and 
travel  in  line  with  the  following  guidance: 

- only  one  round  trip  fare  and  one  day  per  diem 
per  disco  firm  may  be  paid  for  by  the  club. 

- at  least  three  consultant  firms  must  be  invited. 

- authorization  and  reimbursement  will  be  made 
using  DA  Form  4067-R,  Request  for  Purchase.  This 
form  should  contain  the  signature  of  the  installation 
commander  or  designated  representative  approving 
the  payment. 

Disco  firm  visits  must  be  noncommittal  and  the 
club  must  use  competitive  contracting  procedures. 

If  the  disco  is  not  in  the  capital  expenditure  budget, 
a revision  to  the  capital  expenditure  budget  must  be 
submitted  to  the  Club  and  Community  Activities 
Management  Directorate.  If  the  disco  is  in  the 

Discotheques  stay  alive  but 

NEW  YORK — Disco  clubs  are  staying  alive  but  their 
repetoire  is  changing,  according  to  The  Wall  Street 
Journal. 

The  Journal  reported  on  Oct.  22  that  many  discos 
are  changing  their  format  to  include  more  rock  and 
slow  dance  music  along  with  disco. 

Many  disco-only  radio  stations  are  branching  out 
into  anything  “danceable”  according  to  the  Journal 
which  pointed  to  record  charts  showing  a recent  disco 
representation  at  four  percent  compared  to  a 20  per- 

Largest  Army  bases 

WASHINGTON — Here  are  the  largest  Army 
installations  in  the  US  with  the  number  of  personnel 


assigned: 

Fort  Hood,  Texas  46,745 

Fort  Bragg,  N.C.  33,548* 

Fort  Lewis,  Wash.  22,905 

Fort  Campbell,  Ky.  21,125 

Fort  Carson,  Colo.  20,471 


approved  budget,  the  ICM  may  approve  purchases  of 
up  to  $1,000.  The  installation  commander  must 
approve  disco  purchases  over  $1,000  and  up  to  $10,- 
000  when  CCAMD  approval  must  be  obtained 
whether  budgeted  or  not.  ICMs  do  not  have 
regulatory  authority  to  enter  into  any  contract  for  the 
installation  or  purchase  of  disco  equipment  exceeding 
$2,500.  Contracting  for  larger  amounts  must  be 
accomplished  by  the  installation  purchasing  and 
contracting  office.  Installation  club  managers  may 
also  take  advantage  of  disco  contracting  expertise 
and  may  contract  through  CCAMD’s  Central  NAF 
Procurement  Office. 

The  cost  of  onsite  disco  design  assistance  should  be 
included  as  disco  system  costs.  If  the  club  decides  not 
to  purchase  a disco  after  it  has  paid  for  the  designers 
to  visit,  expenses  should  be  reflected  under  account 
#810  (Miscellaneous  expense)  and  footnoted  on  the 
financial  statement. 

Further  information  is  contained  in  a DA  letter 
dated  Nov.  20,  1979,  Installation  of  Disco  Sound  and 
Lighting  Equipment.  A management  supplement  on 
disco  is  currently  being  printed  for  distribution  to 
club  managers  in  January  1980.  Stateside  managers 
may  also  contact  the  CCAMD’s  Central  NAF 
Procurement  Office  at  AUTOVON  223-1100.  AH 

disco  music  fades 

cent  share  of  the  top  25  record  album  listing  in  prior 
months. 

Record  company  executives  are  glad  disco  music  is 
fading  as  they  complain  of  record  dollars  going  to 
other  things  like  disco-club  admission  fees,  disco- 
drinks,  disco-parking  and  disco-membership  fees,  ac- 
cording to  the  Journal. 

Although  fewer  entrepreneurs  are  venturing  into 
disco  clubs,  the  hotel  chains  are  still  opening  discos, 
the  newspaper  reported.  AH 

Seeing  eyedogs  allowed 

Make  clubs  accessible  to  handicapped. 

WASHINGTON — Club  managers  have  an  obliga- 
tion to  make  club  facilities  accessible  to  handicapped 
people  wherever  possible. 

Seeing-eye  dogs  are  allowed  in  clubs  if  on  a leash 
and  under  the  control  of  their  master  at  all  times. 

AH 
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Task  force  looks  at  Army  life  quality 


Administration  of  surveys,  minimum  quality 
of  life  standards,  and  better  resource 
management  techniques  are  designed  to  assist 
commanders  in  improving  soldier  quality  of 
life — thereby  increasing  Army  efficiency  and 
improving  readiness. 

WASHINGTON — The  Army  is  systematically 
working  to  improve  soldier  quality  of  life  by  first 
determining  what  the  soldier  wants  and 
programming  and  formulating  policy  toward  meeting 
identified  soldier  needs. 

Army  quality  of  life  officials  believe  that  their 
programs  will  aid  personnel  retention,  improve 
morale  and  make  the  Army  a better  fighting  force. 

What  is  Quality  of  Life? 

The  Army  defines  quality  of  life  as  “the  broad 
concept  which  encompasses  the  degree  to  which  an 
individual’s  or  family’s  common  human  needs  are 
satisfied.”  The  Army  Quality  of  Life  program  is  a 
collective  body  of  policies,  programs  and  actions  with 
which  the  Army  acknowledges  the  obligation  to 
provide  for  the  fulfillment  of  needs,  in  both  the  living 
and  the  duty  environments,  of  the  total  Army 
community  in  order  to  foster  commitment  to  service 
and  personal  readiness  to  fulfill  military 

Quality  of  life  is  defined  as  the  broad 
concept  which  encompasses  the 
degree  to  which  an  individual’s  or 
family’s  common  human  needs  are 
satisfied. 

requirements. 

The  quality  of  life  program  encompasses  various 
groupings  of  soldier-oriented  programs  such  as  “life 
support,”  “Enhancement  of  Life,  Europe”  or 
“ELITE,”  and  “morale  support.” 

Surveying  quality  of  life 

In  January  1980,  the  Army  should  begin  to  have 
more  of  the  answers  as  to  why  a soldier  stays  in  the 
Army,  how  soldiers  feel  about  their  benefits  and  what 
aspects  of  Army  life  have  the  greatest  impact  on  a 
soldier’s  commitment  to  the  Army. 

Questionaires  were  administered  to  50-60,000 
soldiers  Army-wide  to  find  the  answers  to  questions 
that  were  carefully  developed  through  research  and 
testing,  according  to  survey  experts  in  the  Army’s 
Office  of  the  Deputy  Chief  of  Staff  for  Personnel,  the 


DA  staff  office  charged  with  determining  w hat  needs 
to  be  done  to  improve  soldier  life. 

Survey  results  will  be  used  by  installation 
commanders  and  Department  of  the  Army  staff  in 
setting  priorities  and  justifying  quality  of  life 
expenditures  as  well  as  in  formulating  policy, 
according  to  Maj.  William  Burdick,  a representative 
from  the  DA  quality  of  life  task  force,  who  said  that 
over  $400  million  has  been  earmarked  in  Fiscal  Year 
1980  for  quality  of  life  programs.  “This  survey  will 
help  determine  how  this  money  is  spent.” 

Resource  management 

How  this  money  is  spent  is  a major  point  of  interest 
among  Congressmen  who  are  looking  closely  at  the 
Army’s  quality  of  life  especially  in  overseas  areas  and 
remote  locations.  These  Congressmen  are  concerned 
with  the  effects  that  quality  of  life  has  on  the 
individual  and  its  effects  on  recruiting  and  retention 

Quality  of  life  is  divided  into  two 
broad  categories— living  conditions 
and  duty  environments— TAG  is  in 
charge  of  community  life  programs 
. . . a large  part  of  the  living  environ- 
ment side  . . . 

in  today’s  volunteer  Army. 

Also,  Congressmen  have  expressed  concern  that 
the  Army  provide  what  the  soldier  wants  and  needs 
instead  of  what  the  Army  leadership  thinks  they 
want. 

Quality  of  life  is  divided  into  two  broad 
categories — living  conditions  and  duty  environments. 
MG  James  C.  Pennington,  The  Adjutant  General,  is 
in  charge  of  community  life  programs  such  as 
education  centers,  libraries,  officers’  and  NCO  clubs, 
skill  development  centers,  gyms  and  recreation 
centers.  These  activities  constitute  a large  part  of  the 
living  environment  side  of  Army  quality  of  life. 

Pennington  believes  that  providing  community 
activities  and  services  is  “a  challenging  task”  and 
looks  to  achieve  “maximum  value”  from  dollars 
spent  in  community  life  toward  developing  what  he 
terms  “soldier  commitment  and  personal  readiness” 
he  hopes  will  build  “unit  cohesiveness  and  combat 
effectiveness.”  He  also  expressed  a “genuine  concern 
for  the  satisfaction  of  the  Army  family  with  the  Army 
way  of  life.” 

“The  Army’s  quality  of  life  program  is  dedicated  to 
the  precept  that  the  Army’s  number  one  operational 
resource — the  soldier — must  have  a quality  of  life 
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which  fosters  personal  readiness,  unit  cohesiveness 
and  a commitment  of  mission  accomplishment,”  he 
said. 

Pennington  had  an  opportunity  to  speak  to  the 
Congress  during  recent  hearings  on  military  clubs 
and  package  beverage  stores.  “Quality  of  life,”  he 
said,  “includes  those  programs  intended  to  provide 
soldiers  and  families  the  conditions  approaching 
those  which  prevail  in  American  communities:  safe 
work  places,  and  recreational  and  educational 
opportunities.” 

Pennington  said  that  he  would  be  looking  closely 
at  the  quality  of  life  survey  results  to  assist  him  in 
improving  how  both  nonappropriated  and 
appropriated  funds  are  spent  to  improve  the  quality 
of  morale,  welfare  and  recreation  activities  as  he 
pointed  to  statistics  showing  that  the  soldier  is 
currently  paying  over  42  percent  of  his  own  morale, 
welfare  and  recreation  costs. 

The  Army  system  of  morale,  welfare  and 
recreation  resource  management  is  designed  to 
“equitably  distribute  resources  based  on  the  actual 
needs  of  the  soldier  and  the  ability  to  generate  income 
locally  through  fees  and  charges,”  he  said.  “These 
needs  are  stated  in  an  annual  requirements  budget.” 

The  Army  MWR  system  is  designed 
to  equitably  distribute  resources 
based  on  the  actual  needs  of  the 
soldier. 

“The  Army’s  overall  program  for  funding  has  its 
basis  in  the  appropriations  for  these  activities  sup- 
plemented by  locally-generated  income  and  Ex- 
change dividends,”  Pennington  told  The  Congress. 

“These  funds  are  allocated  through  the  Army 
Morale  Support  Fund  budget  system  whereby  Ex- 
change dividends  paid  to  the  Army  Morale  Support 
Fund  are  distributed  to  Army  forces  worldwide. 

“This  process  begins  with  the  individual  installa- 
tion activity  preparing  a requirements  budget  based 
on  guidance  from  Department  of  the  Army.  These 
budgets  are  evaluated  and  priorities  are  established 
by  the  installation  and  major  commanders  and  ad- 
justed based  on  troop  needs  and  interests.  Depart- 
ment of  the  Army  reviews  the  budget  and  allocates 
Exchange  dividends  based  on  such  factors  as  troop 
strength,  isolation  and  dispersion  of  installations, 
conditions  of  facilities,  operating  costs,  program  in- 
terest and  ability  to  generate  income  through  local 
fees  and  charges. 

Minimum  standards 

“Preliminary  minimum  standards  have  been 


developed  for  MWR  and  other  quality  of  life 
programs  to  allow  commanders  a guide  in  deciding 
where  to  direct  their  quality  of  life  funds  and  effort,” 
Pennington  said. 

By  establishing  appropriate  quality  of  life  models, 
commanders  will  be  in  a better  position  to  identify 
substandard  and  unique  conditions,  evaluate  the 
criticality  of  their  quality  of  life  programs  and 
program  resources  accordingly,  according  to  DA 
quality  of  life  officials.  These  officials  hope  that  the 
minimum  standards  will  contribute  to  the  early  iden- 
tification of  those  quality  of  life  requirements  for 
priority  emphasis  in  the  Army’s  budget. 

Appropriate  models  will  allow  iden- 
tification of  unique  and  substandard 
conditions. 

These  minimum  standards  are  set  up  under  the  two 
quality  of  life  headings,  living  conditions  and  duty 
environment.  Items  under  living  conditions  include 
health  care,  housing,  educational  services,  com- 
munity life  activities,  and  financial  conditions.  Under 
duty  environment  come  duty  facilities,  military  skill 
training,  equipment,  personnel  utilization,  and  pay. 

The  results  of  the  quality  of  life  survey  will  go  to 
the  Chief  of  Staff  of  the  Army,  who  set  up  the  quality 
of  life  task  force  in  March  to  establish  the  minimum 
standards  and  to  conduct  the  survey,  according  to 
QOL  task  force  people. 

Readiness  is  the  quality  of  life  goal 

Readiness  is  the  fundamental  goal  of  quality  of  life 
programs,  according  to  Pennington  who  said  that  the 
Army  recognizes  the  negative  conditions  of  service 
and  “takes  care  of  its  own”  by  providing  a better 
community  environment  and  way  of  life. 

Quality  of  life  improves  readiness 

Quality  of  life  represents  a personal  readiness 
program,  according  to  Pennington.  Providing  ade- 
quate quality  of  life  frees  the  American  soldier  to 
concentrate  on  mission  performance.  “It  makes  no 
sense  to  have  our  soldiers  preoccupied  with  unusual 
personal  family  and  social  problems  associated  with 
military  life  when  they  should  be  concentrating  on 
their  military  duties,  which,  for  many,  include 
operating  highly  complex  and  lethal  equipment,”  he 
said. 

“You  can’t  expect  soldiers  to  train  for  weeks  at  a 
time — at  peak  proficiency — to  be  reliable,  when  they 
are  preoccupied  with  the  welfare  of  their  families 
back  home,”  he  added.  Pennington  also  believes  that 
it  is  wrong  to  force  soldiers  to  be  separated  from 
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friends  and  family  and  send  them  to  overseas  and 
remote  stateside  locations  where  they  become  disil- 
lusioned with  the  Army  and  “weary  from  the  cons- 
tant rigors  of  training”  without  adequate  “off-duty 
diversions.” 

Better  Army  life  quality  saves  taxpayers 
money— many  ways 

Pennington  believes  that  a better  Army  life  will 
save  the  American  taxpayer  money  in  the  long  run. 
First,  he  says,  a happy  soldier  is  an  effective  soldier: 
they  are  more  careful  with  expensive  equipment;  they 
feel  appreciated  and  work  harder;  are  able  to  con- 
centrate on  their  duties;  are  less  likely  to  get  into 
trouble;  and  they  respect  their  surroundings,  each 
other  and  their  superiors — forming  cohesive  units. 


Soldiers  become  disillusioned  with 
the  Army  . . . without  adequate  off- 
duty  diversions. 

Also,  Pennington  believes  that  better  quality  of  life 
will  improve  the  Army's  ability  to  keep  good  men  in 
the  Army  and  indirectly  save  taxpayer  dollars.  This 
was  substantiated  by  a recent  GAO  report  on 
military  clubs  and  package  stores  which  stated  the 
beliefs  of  a House  Armed  Services  Committee  Panel 


that,  w ith  the  inception  of  the  all  volunteer  force  con- 
cept. and  more  comparable  pay,  .MWR  activities  “are 
an  inducement  to  attract  and  retain  men  and  women 
in  the  .Armed  Forces,”  adding  that  the  Congress  con- 
siders these  programs  “more  vital  today  than  the> 
were  in  the  past." 

Army  personnel  officials  further  agree  as  they 
point  to  statistics  showing  that  only  one  in  five 
enlisted  soldiers  are  re-enlisting  and  that  it  costs  o\  er 
S8.000  more  to  recruit  one  soldier  into  the  .Arm\  than 
to  keep  a good  one  in  because  of  recruiting  costs, 
processing  in  and  out.  retraining  and  other  costs  as- 
sociated with  recruiting. 

The  Department  of  Defense  spent  about  S5.2  bil- 
lion to  recruit,  train,  and  pay  benefits  to  first  termers 
who  dropped  out  of  the  .Armed  Services  between 

. . . need  to  improve  appeal  of  the 
Army,  thereby  improving  retention 
and,  in  turn,  readiness. 

1974  and  1977,  according  to  the  General  .Accounting 
Office. 

Personnel  experts  also  point  to  statistics  show  ing  a 
shrinking  pool  of  eligible  volunteers  to  fill  the  .Arm\ 's 
ranks  as  further  evidence  of  the  need  to  improve  the 
appeal  of  the  Army,  thereby  improving  retention 
and,  in  turn,  readiness, 


Army  upgrading  overseas  quality  of  iife 


Belter  entertainment,  concurrent  dependent 
travel,  streandined  reassignment. 

WASHINGTON — The  Army  is  aware  of  the  dif- 
ficulties soldiers  have  living  in  such  expensive  areas  as 
Germany  and  efforts  are  underway  to  improve  all 
aspects  of  soldier  quality  of  life. 

- Soldiers  can  now  ship  mopeds  and  mini-bikes  at 
government  expense  with  their  household  goods. 

- Soldiers  going  to  northern  Europe  and  Great 
Britain  may  now  ship  privately-owned  vehicles. 

- USAREUR  clubs  have  begun  a five-year 
program  to  upgrade  club  facilities. 

- During  Fiscal  Year  1980,  about  97  free  entertain- 
ment shows  are  scheduled  to  go  overseas.  Thirty  of 
these  will  go  to  USAREUR. 

- Soldiers  going  overseas,  or  to  certain  high  cost 
areas  in  CONUS,  now  have  up  to  12  months  instead 
of  six  to  pay  back  advanced  pay. 

- Soldiers  and  DA  civilians  overseas  will  soon  be 
able  to  charge  goods  bought  in  A A FES  facilities.  The 
A A FES  Deferred  Payment  Plan,  recently  tested  at 
four  Army  and  Air  Eorce  installations  in  Germany, 


will  be  expanded  to  most  overseas  areas  o\  er  the  next 
18  months. 

- Concurrent  travel  of  dependents  to  US.AREUR 
is  now  being  approved  if  housing  is  expected  to  be 
available  within  60  days  of  the  sponsor's  arrival. 
Eormerly,  housing  had  to  be  available  w ithin  30  days. 

- A streamlined  reassignment  processing  form  is 
now  in  use  which  combines  soldiers'  requests  for 
dependent  travel,  housing  and  sponsorship. 

- Sponsorship  and  orientation  programs  are  now 
mandatory  for  all  E-1  through  0-6s  mo\ing  depen- 
dents to,  from  or  between  overseas  areas. 

All  major  commands  submitted  requests  to  D.A 
asking  for  resources  for  quality  of  life  improvements. 
Funds  were  requested  for  such  things  as  increased 
staffing  for  medical  services,  library  expansion  pro- 
grams, renovation  and  construction  of  sports 
facilities,  and  improvements  in  existing  bachelor  and 
family  housing. 

In  addition  to  these  changes,  continued  emphasis  is 
being  placed  on  renovation  of  education  and  postal 
facilities.  The  installation  of  individual  mailboxes  for 
soldiers  will  continue  in  FY  80.  AH 
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Resource  management 
focus  of  MWR  conference 

Urges  tighter  resource  management,  better 
usage  accountability. 

WASHINGTON— Army  Morale,  Welfare  and  Re- 
creation resources  management  needs  to  be  improved 
at  all  levels  and  installation  commanders  are  urged  to 
take  action  to  ensure  that  both  appropriated  and 
nonappropriated  fund  resources  are  properly 
programed,  budgeted  and  spent. 

That  was  a clear  message  from  a Morale,  Welfare 
and  Recreation  Conference  attended  by  major  Army 
command  representatives  and  hosted  by  The  Adju- 
tant General  here  from  Nov.  5-9,  1979. 

MG  James  C.  Pennington,  The  Adjutant  General, 
told  conference  attendees  of  the  Congressional  hear- 
ings on  military  clubs  and  package  stores  as  well  as 
other  areas  of  Congressional  interest  including  MWR 
construction,  fiscal  management  and  staffing  of 
MWR  activities. 

Pennington  said  that  it  was  too  early  to  tell  exactly 
what  actions  the  Congress  would  take  as  a result  of 
the  various  reviews  of  Department  of  Defense  nonap- 
propriated fund  activities  but  that  the  Army  would 
have  to  reduce  club  reliance  on  package  beverage  net 
income  distribution  and  watch  for  cuts  in  personnel 
assigned  to  MWR  activities. 

Conference  attendees  stated  that  they  needed 
further  information  on  resource  management  citing  a 
lack  of  understanding  of  appropriated  fund/NAF 
syncronization.  TAGCEN  managers  told  attendees 

Hopes  TRW  system  will 
curb  bad  checks 

FT.  SHAFTER,  HI — A TRW  computer  hookup  at 
the  Skyview  Terrace  NCO  Club  is  the  first  of  many  to 
be  installed  at  Army  clubs  and  package  stores 
throughout  Hawaii  to  reduce  the  number  of  bad 
checks. 

“The  TRW  system  is  the  same  ‘tracking’  method 
used  in  A A FES  activities  worldwide  to  determine 
whether  a potential  check  casher  has  written  a bad 
check  to  another  activity  using  the  system.  “This  is 
done  before  the  check  is  approved,”  according  to 
Don  DeBois,  US  Army  Support  Command,  Hawaii, 
assistant  installation  club  manager. 

“The  last  four  digits  of  the  check  casher’s  social 
security  number  are  fed  into  the  computer  through 
the  hookup,”  DeBois  stated.  If  that  person’s  name  or 
social  security  number  has  been  recorded  into  the 
system’s  bad  check  list,  the  TRW  unit  will  send  this 


that  the  major  commands  would  have  to  improve  the 
reporting  of  appropriated  fund  support  to  Depart- 
ment of  the  Army. 

Conferees  were  also  urged  to  effectively  use  MCA 
programs  to  identify  unfunded  MWR  facility  re- 
quirements. 

Army  quality  of  life  representatives  discussed  the 
on-going  quality  of  life  assessment  survey  and  the  im- 
pact that  the  results  could  have  on  the  future  Army 
living  and  duty  environment. 

Other  discussions  took  place  on  centralized  bank- 
ing, requirements  budgeting,  club  budgeting,  policy, 
insurance,  morale  support  activities,  AAFES,  per- 
sonnel, and  USAREUR  NAF  improvements.  AH 


MG  James  C.  Pennington,  The  Adjutant  General, 
talked  about  increased  Congressional  oversight  and 
urged  stronger  MWR  resource  management  during 
remarks  opening  the  1979  MWR  Conference. 


information  back.  In  addition,  it  will  show  when, 
where  and  how  much  the  check  was  written  for. 

“For  example,  a person  en  route  to  the  mainland 
from  Camp  Zama,  Japan,  may  write  a bad  check  to 
an  NCO  club  while  on  a stopover  in  Hawaii.  Should 
that  person  try  to  cash  a bad  check  at  a PX  on  the 
mainland,  after  the  outstanding  check  has  been 
entered  into  the  TRW  system,  he  will  be  denied 
checkcashing  privileges.” 

Out  of  110,000  checks  written,  1,247  bad  checks 
worth  $52,078  bounced  at  Army  clubs  and  package 
stores  in  Hawaii  during  fiscal  1979.  Of  these,  18 
worth  $414  were  written  off  as  uncollectible. 

Club  members  wrote  3.8  million  checks  worth  $135 
million  at  Army  clubs  in  fiscal  1979.  Ten  of  every 
thousand  of  these  checks,  worth  $1.1  million 
bounced.  Clubs  ultimately  collected  on  95  percent  of 
the  returned  checks  but  1 ,856  worth  over  $58, 108  had 
to  be  written  off.  AH 

Fort  ion',  excerpted  from  Hawaii  A rmy  Weekly  "Bad  checks  aren't  a 
wen  to  riches.  " 
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Facility  and  program  improvements  at  Hanau— And  How 


HANAU,  W.  GERMANY— A $250,000  NCO  club 
renovation,  a renovated  officers’  club  bar,  an  ice 
cream  parlour  and  a taco  stand  are  some  of  the 
improvements  made  at  the  Hanau  Area  Club  System 
in  recent  months,  Hanau  managers  report. 

NCO  club  renovated 

Closed  since  January  1979,  the  Skyline  NCO  Club 
reopened  with  new  cocktail  lounge  furnishings,  a new 
paint  job,  a new  ceiling,  carpeting,  and  a new  ball- 
room, according  to  CW2  Tom  Kiefer,  administrative 
support  branch  manager.  Kiefer  said  that  the  renova- 
tion means  better  programs  and  name  entertainment. 
“The  Manhattans,  Barbara  Fairchild  and  Tommy 
Overstreet  have  appeared  at  the  renovated  club  with 
more  ‘name’  entertainment  on  the  way,’’  Keifer  said. 

Other  club  programs  include  “Bring  Your  Boss 
Nights,’’  bingo,  formal  dining  service  and  a variety  of 
live  bands  on  different  nights  for  fans  of  country  and 
western,  soul  and  latin  music. 

A feature  of  the  Skyline  remake  is  an  outdoor 
barbecue  area  designed  with  family  eating  in  mind. 
The  area  includes  a fenced-in  playground  area  for 
children,  and  facilities  for  disco,'  badminton,  vol- 
leyball and  horse  shoes,  according  to  Kiefer  who  ad- 
ded that  area  club  manager  ETC  Vincent  Land  has 
designated  1980  as  “the  year  of  improvement.’’ 

We’re  not  catering  to  any  single  group  of  people  or 
interests,’’  explained  club  manager  SEC  Bob  Kestner. 
“After  all,  we’re  here  to  serve  the  NCOs  and  that’s 


quite  a diverse  group.  The  club  is  big  enough  to  ac- 
commodate about  600  people.  We’re  reaching  out  to 
the  community  and  so  far  the  returned  support  of  the 
NCOs  has  been  outstanding.’’ 

New  ice  cream  parlor 

In  Nearby  Gelnhausen,  the  club  system  opened  the 
doors  on  a “Polar  Palace”  ice  cream  parlour  for  the 
members  of  the  2nd  Brigade,  3d  Armored  Division. 

The  kids  love  it,  according  to  manager  SSG  Roy 
Austin  who  did  much  of  the  work  on  his  own.  The  ice 
cream  parlour  uses  AAFES  ice  cream  and  sales  have 
averaged  about  $200  per  day. 

Taco  stand 

Meanwhile,  across  the  community,  another  Hanau 
innovation  has  been  the  opening  of  a taco  stand 
where  younger  Hanau  soldiers  can  be  found 
munching  on  tamales,  refried  beans,  enchiladas  and, 
of  course,  tacos. 

Renovation  in  officers’  club 

Also,  Hanau  officers  have  received  a renovated  bar 
in  their  officers’  club.  The  A-shaped  bar  was  donated 
by  a local  brewery  and  draft  beer  in  frosted  mugs  is 
available  for  members.  At  the  Old  Argonner  Club, 
the  club  system  has  opened  a Jean  Machine  shop  with 
all  types  and  sizes  of  blue  jeans,  a favorite  among 
soldiers  and  dependents.  Community  Commander 
BG  J.  S.  Crosby  called  the  shop  “just  what  the  com- 
munity needed”  to  which  Hanau  managers  reply 
“that’s  why  we’re  here.” 


From  left:  Polar  Palace  girl  whips  up  a sundae  at  the 
new  Hanau  ice  cream  parlor;  SEC  Alexander  Kelly, 
and  bartender  Karen  Collum  put  final  touches  on  new 
Hanau  Officers’  Club  bar  as  a club  system  improves 
facilities  and  expands  service.  AH 
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Tice  addresses  MSA  conference 


NEW  ORLEANS — Recalling  his  experience  as  a 
troop  commander,  MG  R.  Dean  Tice,  Deputy  Assis- 
tant Secretary  of  Defense  for  Military  Personnel 
Policy,  told  a group  of  morale  support  managers  as- 
sembled here  that  they  needed  to  become  better  peo- 
ple, money  and  facility  managers,  particularly  in  the 
areas  of  automatic  data  processing  and  personnel 
management. 

Tice  made  the  remarks  at  the  1979  Armed  Forces 
Recreation  Conference  here  in  October. 

Citing  a $600  million  annual  budget  for  military 
general  welfare  and  recreation  activities  DoD-wide, 
Tice  urged  attendees  to  ensure  patrons  “get  their 
money’s  worth.” 

The  traditional  indicators  of  profit  margins,  fiscal 
ratios  and  inventory  turnovers  do  not  apply  to 
recreation,  making  it  difficult  to  establish  goals  and 
objectives  and  to  quantify  recreation  management 
but  other  measures  such  as  expense  ratios  should  be 
used  to  gauge  morale  support  program  performance. 

He  urged  the  managers  to  advertise  programs 
through  troop  information  packages,  welcome 
packages,  daily  bulletins,  and  other  media  and 


regularly  obtain  feedback  from  patrons  by  using  sur- 
veys, suggestion  forms  and  councils. 

“Our  resources  are  too  scarce  for  us  to  duplicate 
municipal  or  commercial  activities  that  are  readily 
available  to  our  patrons.”  Tice  said,  urging  managers 
to  consider  the  availability  of  off-base  recreational 
activities  in  their  planning. 

He  called  the  “temptation”  to  take  appropriated 
fund  cuts  in  personnel  a “short-term  solution”  which 
“ultimately  undermines  the  retention  and  profes- 
sionalism of  our  recreation  staff  and  imposes  ad- 
ditional and  continuing  nonappropriated  fund  re- 
quirements on  our  personnel  who  pay  increased 
prices  in  military  resale  activities  and  additional  user 
fees.” 

There  is  a S2.I  billion  backlog  in  MWR  construc- 
tion particularly  overseas  requirements,  according  to 
Tice,  and,  “while  nonappropriated  funds  can  be  used 
to  satisfy  some  of  the  more  urgent  and  smaller  re- 
quirements, the  Services  must  give  a higher  priority 
to  MWR  projects  in  the  military  construction 
program.”  AH 


MSA  conference  looks  to  management  in  80s 


NEW  ORLEANS— Army  morale  support  activities 
managers  met  here  in  October  to  discuss  “Choices 
and  Changes”  for  morale  support  activities  in  the 
1980s. 

A wide  variety  of  issues  were  discussed  including 
MSA  fund  programing,  DPCA  perceptions  of  morale 

ECMC  sparks  ideas 

FORT  LAUDERDALE,  EL — Over  50  percent  of  the 
graduates  of  the  Executive  Club  Management  Course 
will  institute  or  strengthen  training  programs  at  their 
clubs,  according  to  a survey  conducted  at  the  close  of 
the  Course. 

The  survey  also  showed  that  some  managers  never 
considered  the  importance  of  layout  and  design  in  the 
club’s  dining  and  production  facilities  before  at- 
tending the  Course.  Other  graduates  are  now  willing 
to  try  the  “team  concept  of  service  in  the  dining  room 
calling  it  “faster  and  friendlier.” 

Other  graduates  are  going  to  review  their  employee 
job  descriptions  and  institute  better  hiring  practices. 
Some  graduates  learned  that  rising  food  costs  can  be 
stemmed  through  the  use  of  cleverly  designed  and 
worded  menu  clip-ons,  and  advertising  lower-cost 
specialties  in  both  the  food  and  beverage  area.  In  line 
with  new  menu  ideas,  several  Course  attendees  said 
that  they  were  going  to  adopt  the  “taste-and-sell” 


support  activities,  avoiding  absolesence,  problem- 
solving techniques,  enhancing  capability  to  generate 
income  locally,  policy,  programs  to  enhance  soldier 
team  building  and  cohesion,  NAF  procurement,  con- 
struction, and  morale  support  marketing.  AH 


concept  whereby  members  get  to  sample  new  menu 
items.  “Smoking  good  drinks”  using  dry  ice  are 
another  innovation  that  graduates  say  they  will  be 
testing  at  their  clubs. 

Still  others  are  going  to  prepare  drinks  according 
to  recipe  and  not  the  easiest  and  fastest  way  while 
others  said  that  a Cajun  seafood  specialty  night  may 
be  a future  club  program.  AH 

Italian  night  is  H-Berg  hit 

HEIDELBERG,  W.  GERMANY— After  winning 
club  members’  hearts  (and  palates)  with  “Sunday 
Brunch,”  “Steak  and  Beer,”  and  “Beef  and  Burgun- 
dy,” the  Heidelberg  Officers’  Club  is  now  featuring 
an  “Italian  Night.” 

The  menu  reads  like  a page  from  a Roman 
telephone  directory  featuring  such  items  as  “Tagei- 
atelle,”  “Cannelone,”  “Tortellini,”  “Gnocchi”  plus 
the  more  familiar  spaghetti  dishes. 

400  persons  attended  opening  night.  AH 
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Welcome  to  Ansbach 

Better  food  program,  innovative  management 
incentive  program  and  better  controls  improve 
fiscal  posture  and  lay  ground  for  further 
improvement. 

ANSBACH,  W.  GERMANY — More  and  more 
American  soldiers  are  finding  that  their  dollar 
doesn’t  buy  as  much  in  local  German  gasthauses  and 
are  turning  to  clubs  and  other  Army  activities  for 
their  recreation.  The  club  management  staff  at  Ans- 
bach, West  Germany  is  welcoming  them  back  with 
open  arms,  better  food  programs  and  management 
improvements. 

MAJ  Terry  Firestone  is  the  Area  Club  Manager 
here  over  three  officers’  clubs  and  eight  enlisted  clubs 
serving  troops  of  the  1st  Armored  Division.  It’s  not 
an  easy  task  with  the  clubs  scattered  over  190  square 
miles  of  Bavarian  countryside. 

The  system’s  financial  position  has  steadily 
improved  as  management  has  been  busy  imple- 
menting new  programs  and  improving  the  club  facili- 
ties themselves. 

Fiscal  improvement 

In  July  1977,  the  officers’  branch  was  in  trouble 
with  only  $350  iii  cash.  One  of  the  officers’  clubs  had 
an  $11,000  negative  fund  equity  and  all  three  were 
unprofitable.  At  year’s  end,  this  club  ranked  30th  out 
of  the  33  USAREUR  officers’  club  branches.  The 
NCO/enlisted  branch  was  profitable  but  programs 
were  lacking. 

FY  78  was  the  turning  point.  Sales  remained  con- 
stant but  the  bottom  line  began  to  improve.  A 1977 
$18,000  officers’  branch  loss  became  a 1978  $12,000 


profit  which  further  improved  into  1979  $21,000  net 
income. 

To  get  on  the  right  financial  track,  Ansbach 
management  first  identified  where  losses  were  occur- 
ring. They  found  too  many  hours  of  operation  com- 
pared to  sales,  lack  of  labor  controls  and  “unimagin- 
ative” food  programs,  according  to  Firestone. 

Firestone  explained  some  of  the  changes  that  oc- 
curred. “We  first  reduced  hours  of  operation  and 
closed  most  of  the  clubs  one  day  per  week  resulting  in 
substantial  labor  savings  as  full-time  employees  were 
placed  on  part-time  status.” 

Significant  savings  were  especially  noted  in  the 
reduction  of  hours  for  German  National  employees 
who  were  becoming  more  and  more  expensive  as  a 
result  of  the  dollar  devaluations,  he  added. 

Better  controls 

Management  then  turned  attention  to  controlling 
cost  of  goods  and  getting  the  local  commanders  in- 
volved with  clubs  and  increasing  membership  par- 
ticipation. Additionally,  the  management  informa- 
tion system,  inventory  management,  reporting  and 
sales  accountability  techniques  improved  with  the 
receipt  of  school-trained  club  management  personnel 
placed  in  previously  vacant  branch  level  supervisory 
positions.  Firestone  said. 

Management  incentive 

Firestone  attributes  much  of  the  stability  of  the 
Ansbach  system  to  better  management  motivation 
through  innovative  use  of  the  incentive  compensation 
authorized  for  enlisted  managers.  Club  managers  and 
Firestone  worked  to  find  how  this  motivator  could 
best  be  used  to  improve  performance.  They  came  up 
with  a system  whereby  manager  pay  scales  are  geared 
to  the  sale  of  each  club.  As  sales  go  up  $5,000  incre- 


From  left,  Katterbach  Officers’  Club  Manager  SFC  club  manager  irons  out  club  administrative  details  and 

Jerry  Cuff  discusses  NY  Deli  sandwich  preparation  officers’  club  employee  checks  inventory, 

with  employee.  LT  Paul  Thomlinson,  assistant  area 
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Ansbach  members  go  down  buffet  line  at  a Hispanic 
specialty  night. 


4 

/ 


Barton  NCO/enlisted  club  manager  SSG  Parmer 
reviews  receipts  with  club  cashier. 


merits,  pay  rates  go  up  to  the  maximum  allowed  UA- 
7 step  one  level — and  as  sales  drop,  so  does  the  pay 
on  the  same  scale.  Certain  other  important  aspects  of 
daily  club  management  are  also  part  of  the  incentive 
pay  system.  For  example,  if  sensitive  item  inven- 
tories, or  cost  of  goods  variance  are  not  correct,  or  if 
deposits  are  not  made  daily  or  health  inspections  are 
not  passed,  deductions  are  made  from  the  incentive 
pay. 

Also,  managers  must  be  productive  when  they  are 
not  receiving  the  added  compensation;  not  just  pre- 
sent in  the  club. 

With  the  inception  of  the  incentive  system  and 
other  controls,  favorable  comments  were  received 
from  auditors  and  the  club  system  passed  its  first  IG 
inspection  in  three  years.  Firestone  said. 

Facility  improvement 

With  controls  instituted  and  incentive  offered, 
management  set  to  work  to  improve  club  programs 
and  the  clubs  themselves.  Two  officers’  clubs  and  one 
NCO  club  have  been  completely  redecorated,  ac- 
cording to  Firestone,  with  members  and  wives 
providing  much  of  the  needed  labor.  The  members 
also  pitched  in  to  do  some  landscaping.  While  these 
member  self-help  programs  occurred,  management 
provided  the  materials  and  food  and  beverages  for 
the  helpers.  “The  member  self-help  is  only  a prelude 
to  $225,000  worth  of  planned  ‘major’  interior  renova- 
tions to  the  clubs,  using  the  design  expertise  of  J.  R. 
Miller  from  the  Club  and  Community  Activities 
Management  Directorate’s  European  Regional  Of- 

Benning  bowling  alley  repays 

FORT  BENNING,  GA — The  Fort  Benning  Mall 
Bowling  Center  made  its  final  loan  payment  of  $10,- 
000  in  November  1979.  The  24-lane  facility  was  built 


fice,”  Firestone  said. 

“We  hope  to  use  the  ‘total  club’  concept,  from  fur- 
niture to  disco  equipment,  to  include  new  dining 
rooms  and  bars  to  provide  members  with  the  sur- 
roundings and  environment  for  which  they  have 
patiently  waited  and  deserve,”  he  added. 

Food  program  improvements 

Management  is  especially  proud  of  improvements 
in  food  programs.  “The  traditional  a la  carte  dining  is 
taking  a back  seat  to  labor  efficient  specialty  nights 
such  as  Mongolian  Barbecue,  Beef  and  Wine  nights. 
Steak  Nights,  Seafood  Nights,  Surf  and  Turf  Night, 
and  Mexican  and  Italian  Nights,”  Firestone  said.  The 
system  has  also  doubled  lunch  sales  at  two  clubs  by 
instituting  a “New  York  Stack  ’em  High  Deli 
Program”  with  the  assistance  from  CCAMD’s 
Regional  Office,  Firestone  said. 


With  renovation  in  mind,  Ansbach  engineers  survey 
Bleidon  NCO/enlisted  Club.  AH 

loan 

in  1973  with  an  Army  Morale  Support  Fund  loan  of 
$714,242.  The  bowling  center  has  continually 
operated  profitably  and  has  made  all  loan  payments 
on  schedule.  AH 
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7-Part  CCAMD  Food  Film 
almost  complete 

WASHINGTON — The  Club  and  Community  Ac- 
tivities Management  Directorate  is  nearing  comple- 
tion on  a 7-part  film,  entitled  Food  Management. 
The  film  represents  a ‘first’  in  the  foodservice  in- 
dustry by  portraying  a systematic  approach  to  the 
management  of  the  foodservice  operation  according 
to  CCAMD  training  officials. 

It  tracks  the  progress  of  a single  menu  item  from 
conception  to  service.  Commercial  foodservice  train- 
ing films  usually  cover  only  one  phase  of  the  food 
management  process.  Taken  together,  the  CCAMD 
series  runs  approximately  140  minutes.  The  seven 
films,  lasting  a total  of  140  minutes  are: 

Marketing,  Menu  Item  Development 
& Merchandising 

Product  Development  & Merchandising 
Food  Purchasing 
Receiving,  Storing  & Issuing 
Food  Preparation 
Food  Controls 

Service  & Sales  Accountability 
Each  film  is  preceded  by  a review  of  what  occurred 
in  the  prior  segment  and  continuity  is  maintained 
through  the  use  of  flow  charts.  The  ever-genial 
“Mac”  (Mister  Army  Club)  is  present  to  keep  things 
moving  as  he  takes  viewers  through  various  stages  of 
food  management.  Each  operation  and  individual  in- 
volved in  the  organization  of  the  menu,  the  research 
of  the  product  market,  the  procurement  process,  the 
handling  and  storage  of  foods,  the  preparation  and 

CCAMD  KRO  employee 
goes  Into  training 

SEOUL,  S.  KOREA— Lyle  Wagner  can  normally  be 
found  assisting  installation  club  systems  in  South 
Korea  but  lately,  his  duties  have  expanded  into  an 
area  of  “critical”  club  importance. 

Wagner,  a Club  and  Community  Activities  Man- 
agement Directorate,  Korea  Regional  Office  assist- 
ance expert,  has  gone  into  training — not  as  an 
athlete — but  into  training  club  skill  level  employees 
at  area  club  systems  in  Korea. 

Wagner  can  be  found  spending  up  to  eight  days  at 
one  installation  club  system  training  employees  in  the 
do’s  and  don’ts  of  food  service  and  waiting  on  tables. 
The  response  from  managers  in  Korea  has  been 
described  “enthusiastic”  by  CCAMD  KRO  Chief, 
LTC  Tom  Higdon,  who  added  that  employee  training 
is  one  of  the  most  overlooked  areas  in  the  club 
manager’s  realm.  AH 
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Crew  works  on  latest  CCAMD,  TAGCEN  food 
management  film. 


service  of  the  dishes  produced,  and  the  accountability 
for  food  sales  is  represented  in  this  film  series.  All 
speaking  parts  are  taken  by  professional  actors  and 
those  which  demonstrate  culinary  skills  by  profes- 
sional chefs.  The  film  scripts  were  written  by 
CCAMD  training  personnel  and  production  was  ac- 
complished with  the  aid  of  the  Army  Audiovisual  Ac- 
tivity at  the  Pentagon. 

Six  of  the  seven  parts  will  be  available  in  January 
1980  to  managers  in  16mm  film  and  3/4  videotape. 
The  last  segment,  now  in  production,  should  be  avail- 
able in  March.  Club  managers  can  order  any  or  all  of 
the  available  films  by  contacting  CCAMD,  (DAAG- 
CM)  Washington,  DC  20314,  or  by  calling  AV  223- 
0990/0991.  Allow  two  weeks  for  delivery.  Overseas 
managers  should  contact  the  CCAMD  regional  of- 
fices. AH 
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